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IAS  L.  JUDGE 

DIRECTOH 

LAVf.'K£,-jCE  M.  ZANTO 


^Helena,  59501 

August   30,    1978 


The  Honorable  Thomas  L.  Judge 
governor  of  Montana 
Governor's  Office 
Capitol  Station 
Helena,  Montana  59601 


board  members 
zflla  a.  Jacobson,  great  falls 
Eldon  E.  Kuhns,  BILLINGS 

WlLLSS  M.  McKEON,  MALTA 

Dennis  F.  Dolan,  suite 

JOHN  VV.  STR'ZICH.  M.D..  HELE-.A 


Dear  Governor  Judge: 

Pursuant  to  the  requirements  of  Sections  82-4002,  and  64-326, 
R.C.M.  1947,  enclosed  is  the  annual  report  for  the  Department  of  Institutions 
for  fiscal  year  1978.  ' 

In  reviewing  the  reports  of  the  various  components  of  this  Department, 
you  will  find  a  dedication  to  providing  maximum  services  to  our  clients  - 
from  the  24  students  at  Eastmont  Training  Center  to  the  615  inmates  of 
the  Montana  State  Prison. 

During  the  past  fiscal  year  we  completed  the  reorganization  of  the 
Department  into  four  line  divisions  -  Alcohol  and  Drug  Abuse  Division, 
Corrections  Division,  Management  Services  Division,  and  the  Mental 
Health  and  Residential  Services  Division.   The  new  organization  structure 
was  designed  to  improve  our  management  and  service  delivery  capability. 
Emphasis  on  the  deinstitutionalization  of  residents  of  the  Institutions 
has  continued  with  the  average  population  of  Warm  Springs  State  Hospital 
dropping  to  438,  as  compared  to  540  in  fiscal  year  1977,  and  the  average 
population  of  Boulder  River  School  and  Hospital  up  slightly  at  283  as 
compared  to  276  in  fiscal  year  1977.  Concern  and  emphasis  on  the  development 
of  various  alternatives  and  improvements  for  all  programs  of  the  Department 
has  continued. 

We  have  made  significant  progress  during  the  past  year,  however 
there  is  still  much  to  be  accomplished.   We  are  most  appreciative  of  the 
support  you  and  your  staff  provide. 

Respectfully  submitted, 


L-awrence  M 
Director 
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LMZ:sf 
Enclosure 


1A.   Department  of  Institutions 

IS-   The  purpose  of  the  Department  of  Institutions  is  provided  in 

Section  80-1401,  R.C.M.  1947,  as  amended.   This  section  states: 
"The  Department  of  Institutions  shall  utilize  at  maximum  efficiency 
the  resources  of  state  government  in  a  coordinated  effort  to 
restore  the  physically  or  mentally  disabled,  to  rehabilitate  the 
violators  of  law,  to  sustain  the  vigor  and  dignity  of  the  aged, 
to  provide  for  children  in  need  of  temporary  protection  or 
correctional  counseling,  to  train  children  of  limited  mental 
capacity  to  their  best  potential,  to  rededicate  the  resources 
of  the  state  to  the  productive  independence  of  its  now  dependent 
citizens,  and  to  coordinate  and  apply  the  principles  of  modern 
institutional  administration  to  the  institutions  of  the  state." 

In  carrying  out  this  purpose,  the  Department  seeks  to  provide 

care  and  treatment  services  of  a  quality  that  will  guarantee 

the  rights  of  residents,  comply  with  state  and  federal  standards, 

and  when  possible  to  return  residents  of  the  institutions  to  a 

normal  life  in  the  community.   The  objectives  are  to  improve 

the  coordination  of  services  provided. by  institutions  and  related 

community  service  programs,  to  improve  the  administration  of  all 

institutions  through  the  development  of  new  management  techniques;, 

and  to  make . management  information  readily  available  to  the  institutions. 

1C.   During  Fiscal  Year  1978  the  Department  initiated  a  series  of        ' 
workshops  to  make  every  employee  aware  of  the  Affirmative  Action 
Plan  and  its  purpose.   The  plan  provides  for  equal  opportunity 
to  applicants  and  employees  regardless  of  race,  creed,  sex, 
age,  or  physical  handicap.   The  Department's  Personnel  Section 
will  continue  the  implementation  of  the  plan  to  insure  that  there 
is  no  discrimination  in  the  recruitment  of  employees  or  in  employee 
relations. 

2A.   Director's  Office 

2B.   $303,718 

2C.   The  Director's  Office  is  responsible  for  the  effective  management 
and  planning  of  the  programs  of  the  Department's  four  divisions  - 
Alcohol  and  Drug  Abuse  Division,  Corrections  Division,  Management 
Services  Division,  Mental  Health  and  Residential  Services  Division  - 
and  their  respective  institutions,  and  for  the  administration  of 
the  Board  of  Pardons.   In  addition,  the  Director's  Office  provides 
direction  in  the  organization  and  management  of  the  Department  to 
assure  that  all  available  resources  are  utilized  to  efficiently 
provide  maximum  services  to  the  people  of  Montana. 


2D.   Specific  accomplishments  of  the  program  during  the  last  year 
were  the  following: 

-  Developed  a  physician  compensation  plan  which  will 
enable  the  institutions  to  recruit  and  retain  licensed 
physicians. 

-  Initiating  a  major  reorganization  of  Warm  Springs  State 
Hospital.   The  reorganization  plan  was  designed  to  provide 
more  efficient  utilization  of  staff  and  to  improve  overall 
patient  care  and  treatment. 

-  Providing  leadership  in  implementing  a  staffing 
pattern  analysis  for  direct  care  personnel  at 

Warm  Springs  State  Hospital.   This  staffing  pattern 
analysis  will  also  be  implemented  at  Galen  State  Hospital, 
Boulder  River  School  &  Hospital  and  the  Center  for 
the  Aged . 

-  Providing  leadership  and  guidance  for  institutional 
industry  activities,  including  oil  and  gas  and  timber 
leases  on  State  Prison  lands. 

i 

-  Assisting  in  the  development  of  a  cost  for  services 
funding  mechanism  for  Community  Mental  Health  Centers. 

-  Completing  the  reorganization  of  the  Department  into 
four  line  divisions  -  Alcohol  and  Drug  Abuse  Division, 
Corrections  Division,  Management  Services  Division,  and 
the  Mental  Health  and  Residential  Services  Division. 
The  new  organization  structure  was  designed  to  improve 
the  management  and  service  delivery  capability  of  the 
Department. 

-  Hiring  an  experienced  administrator  for  the  Corrections 
Division.   The  new  administrator  will  address  himself 

to  the  coordination  and  improvement  of  existing  correctional 
programs  and  the  development  of  a  master  plan  for  corrections. 

-  Assisting  in  the  recruitment  and  hiring  of  a  new  Superintendent 
for  Pine  Hills  School.   The  new  Superintendent  has  initiated 
appropriate  program  changes  to  improve  the  care,  education, 
treatment,  and  rehabilitation  of  the  boys  committed  to 

the  school. 

2E.   The  Director's  Office  will  continue  to  provide  the  leadership 
to  properly  and  adequately  serve  the  needs  of  our  clients  and 
to  provide  the  resources  needed  to  make  sound  management  decisions. 
During  the  coming  year  efforts  will  be  made  to: 


-  Improve  the  management  of  institutional  industries. 

-  Continue  the  refinement  of  the  organization  of  the 
Department. 

-  Improve  the  evaluation  of  programs  to  insure  that 
resources  are  being  utilized  efficiently  and  programs 
are  adequately  achieving  their  purposes. 

-  Develop  an  operations . and  procedures  manual  for 
the  Department. 

-  Assess  the  role  and  future  of  continued  deinstitution- 
alization of  clients  of  the  Department. 


GOVERNOR'S  REPORT 


Program  Information 

A.  Program  Name  -  Alcohol  and  Drug  Abuse  Division 

B.  Program  Cost  -  $  2,417,846.44 

C.  Program  Description  - 

It  is  the  responsibility  of  the  Alcohol  and  Drug  Abuse 
Division,  under  delegated  authority  from  the  Director,  De- 
partment of  Institutions,  to  establish  means  whereby  the 
appropriate  resources  of  this  state  may  be  focused'  fully 
and  effectively  upon  the  problems  of  alcohol  and  drug 
dependence  and  utilized  in  implementing  programs  for  the 
control  and  treatment  of  these  programs. 

Duties  of  the  Alcohol  and  Drug  Abuse  Division  include: 

1.  to  plan,  promote  and  assist  in  the  support  of 
alcohol  and  drug  dependence  prevention,  treatment 
and  control  programs. 

2.  to  conduct,  sponsor  and  support  research,  investi- 
gations and  studies,  including  evaluation  of  all 
phases  of  alcohol  and  drug  dependence. 

3.  to  assist  the  development  of  educational  and  training 
programs  relative  to  alcohol  and  drug  dependence, 

and  carry  on  programs  to  assist  the  public,  and 
technical  and  professional  groups,  in  becoming  fully 
informed  about  alcohol  and  drug  dependence. 

4.  to  promote,  develop,  and  assist  financially  and 
otherwise,  alcohol  and  drug  dependence  programs 
administered  by  other' state  agencies,  local  govern- 
ment agencies  and  private  non-profit  organizations 
and  agencies. 

5.  to  encourage  and  promote  effective  use  of  facilities, 
resources  and  funds  in  the  planning  and  conduct  of 
programs  and  activities  for  prevention,  treatment 
and  control  of  alcohol  and  drug  dependence  and,  in 
this  respect,  co-operate  with  and  utilize  to  the 
maximum  possible  extent  the  resources  and  services 

of  federal,  state,  and  local  agencies. 
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D.   Program  Benefits  - 

House  Bill  627,  which  was  passed  by  the  last  legislature, 
increased  the  tax  on  alcoholic  beverages  for  the  purpose  of 
generating  funds  for  approved  alcoholism  treatment  programs 
throughout  the  state.   As  a  result  of  increased  revenue  from 
the  tax,  several  new  alcoholism  programs  have  been  established 
including  inpatient  treatment  facilities  at  Missoula  General 
Hospital  in  Missoula  and  Frances  Mahon  Deaconess  Hospital  and 
Chemical  Dependency  Center  in  Glasgow.   Alcoholism  services 
are  now  available  in  all  fifty-six  (56)  counties.   During 
FT  1978,  7,717  persons  were  admitted  to  statewide  alcoholism 
treatment  programs.   In  addition,  alcohol  programs  served 
630  family  members.   Montana's  drug  abuse  treatment  programs 
admitted  626  persons  for  drug  related  problems  in  FY  1978. 

Alcoholism  and  drug  abuse  services  have  been  extended  to 
residents  of  three  state  correctional  facilities:   Pine  Hills 
School  for  Boys,  Swan  River  Youth  Forest  Camp,  and  Montana 
State  Prison.   Each  institution  is  now  staffed  with  a  full- 
time  counselor  who  provides  alcohol  and  drug  abuse  education, 
counseling  and  therapy  for  residents  of  those  institutions. 

In  April,  1978  the  Montana  Highway  Patrol  began  enforce- 
ment of  the  provision  regarding  DWI  court  school  attendance 
as  a  condition  of  entitlement  to  a  restricted  probationary 
license. 

Following  establishment  of  the  Montana  State  Highway 
Safety  Committee,  a  cooperative  agreement  was  reached  by  the 
Department  of  Justice,  Department  of  Community  Affairs  and 
the  Department  of  Institutions.   Licensure  regulation  and 
driver  improvement  are  processed  by  the  Department  of 
Justice,  funding  and  data  monitoring  are  furnished  by  the 
Department  of  Community  Affairs,  curriculum  development  and 
establishment  of  court  schools  within  community  alcoholism 
programs  are  accomplished  by  the  Department  of  Institutions, 
Alcohol  and  Drug  Abuse  Division. 

Curriculum  was  developed  and  implemented  in  22  court 
schools  throughout  the  state.   Since  implementation  of  the 
DWI  court  schools,  1,871  individuals  have  been  enrolled  in 
the  court  school  program. 

The  Alcohol  and  Drug  Abuse  Division  continues  to 
administer  the  Employee  Assistance  Program  for  troubled 
state  employees.   The  program  offers  counseling  and  referral 
services  to  state  employees.   One  of  the  primary  objectives 
of  the  Employee  Assistance  Program  is  to  disseminate  infor- 
mation about  the  program  by  providing  training  and  education 
to  directors  of  state  agencies  about  alcohol  and  drug 
related  problems.   During  FY  1978  the  Employee  Assistance 
Program  provided  services  to  93  persons. 
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The  Director  of  the  Department  of  Institutions,  in 
cooperation  with  the  Alcohol  and  Drug  Abuse  Division,  organ- 
ized a  statewide  Task  Force  on  Women  and  Substance  Abuse  for 
the  purpose  of  establishing  statewide  policies  regarding 
women  alcohol  and  drug  abusers. 

In  establishing  this  action  the  Alcohol  and  Drug  Abuse 
Division  is  taking  an  initial  step  in  identifying  and  resolving 
the  problems  of  substance  abuse  facing  Montana's  women. 

A  computerized  management  information  system  was  fully 
implemented  in  all  state  approved  alcoholism  programs  in 
September,  1977.  The  new  system  now  allows  the  Division  to 
verify  the  accuracy  of  client  statistics  reported  by  state- 
wide alcohol  treatment  programs  as  well  as  providing  socio- 
economic and  demographic  Information  about  the  client  treaty 
ment  population. 

E.   Recommendations  for  Program  Improvements  - 

Collection  of  third  party  payments  for.  alcohol  and- drug 
abuse  treatment  services  is  a  Division  priority;  however, 
until  Montana's  Insurance  Code  is  amended  it  will  be  nearly 
impossible  to  collect  reimbursements  from  major  insurance 
groups.   It  is  recommended  that  legislation  to  amend  Montana's 
Insurance  Code  so  that  rehabilitative  services  would  be 
reimbursable  to  the  provider  be  presented  to  the  1979  legislative 
body. 

The  Division  will  attempt  to  receive  a  legislative  mandate 
from  the  19  79  legislature  to  gain  authority  to  certify  alcohol 
and  drug  counselors.   Certification  of  counselors  is  important 
for  obtaining  third-party  reimbursements  from  group  health 
plans.   In  order  to  ensure  adequate  service  delivery  to 
persons  seeking  alcoholism  or  drug  abuse  services  it  is 
important  to  finalize  and  maintain  a  counselor  certification 
system  in  which  requirements  are  established  regarding  counselor 
education,  training  and  experience. 
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1.   Agency  Information 

A.  NA 

B .  NA 

C.  NA 
Program  Information 

A.  Program  Name:   Corrections  Division  Administration 

B.  Program  Cost:   $114,745  plus  $5,122  prior  year  charged  .in  July 

C.  Program  Description:   The  Corrections  Division  derives  its 
authority  from  delegation  by  the  Director,  Department  of 
Institutions,  as  provided  by  Sections  82A-107 (1) (G) , (2) (b) , 
and  82A-801.1,  R.C.M.,  1947,  as  amended.   The  Corrections 
Division  Administrator  exists  to  develop  and  administer  an  ' 
integrated  corrections  program  for  adults  and  youths  with 
special  emphasis  on  community  supervision  whenever  possible 
while  providing  individualized  treatment  for  each  offender 
requiring  institutionalization.   For  those  incarcerated, 
adequate  security  must  be  maintained  to  protect  the  offender 
and  prevent  further  transgressions  against  the  public.   The 
program  provides  leadership,  direction  and  support  for  both 
line  and  staff  operations.   It  assists  in  developing  a 
continuum  of  correctional  programs  which  place  the  individual 
in  the  least  restrictive  setting  that  is  consistent  with  good 
judgement. 

D.   Program  Benefits:   The  program  has  provided  management  capa- 
bility during  the  fiscal  year  in  the  recruitment  and  hiring 
of  a  qualified,  full  time  administrator.   This  has  resulted 
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in  modification  of  direction  at  Pine  Hills  School  and  changes 
in  leadership  at  the  school.   Leadership  was  given  to  the 
provision  of  45-day  evaluation  services  for  boys  at  Mountain 
View  School.   A  grant  was  written  and  awarded  to  complete 
Master  Planning  for  the  Corrections  Division.   Staff  were 
hired;  study  and  planning  progress  with  target  completion 
for  use  during  the  next  legislature.   Another  grant  was 
written  and  awarded  for  the  evaluation  of  Pine  Hills  School 
by  independent  investigators.   Said  evaluation  should  be 
accomplished  by  October,  1978.   Additional  advances  were 
made  in  community  based  corrections,  adult  probation  and    t 
parole  training  and  detention  and  shelter  care. 

E.   Recommendations  for  Program  Improvement:   It  is  recommended 

that  the  Corrections  Division  continue  maximum  effort  at 
master  planning  through  the  completion  date  of  the  plan  in 
March.   The  findings  and  recommendations  of  the  Master  Plan 
will  provide  the  Division  Administrator  a  sound  basis  for  the 
future  management  of  Corrections  in  the  state.   It  Is  further 
recommended  that  efforts  and  resources  continue  to  be  devoted 
to  community  corrections,  female  offender  programs ,  staff 
training,  and  accreditation  of  programs  or  institutions. 

During  the  next  fiscal  year  it  is  felt  that  resources  should 
be  directed  toward  the  areas  of  systematic  program  evaluation 
and  offenders  rights .   The  recommendations  of  the  various 
subcomponents  of  the  Division  are  supported. 
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Agency  Information: 


A. 

NA 

B. 

NA 

C. 

NA 
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Program  Information: 

A.  Program  Name:   Bui"eau  of  Aftercare 

B.  Program  Cost:   Year  end  $1,211,725  plus  $15,247  prior  year' 

C-   Program  Description: 

The  Department  of  Institutions  is  charged  by  Section  80- 
1411,  R.C.M.  1947,  as  amended,  to  "establish  standards  of 
care,  policies  of  admission,  transfers,  discharges  and 
Aftercare  supervision  in  order  to  provide  adequate  care  for 
children  and  adequate  services  to  the  court".   The  goal  of  the 
Aftercare  Bureau  of  the  Division  of  Corrections  is  to  assist   t 
youth,  adjudicated  as  juvenile  delinquents,  and  youth  in  need 
of  supervision,  to  become  well  adjusted  productive  members  of 
society.   In  order  to  achieve  these  objectives,  the  following 
specific  programs  are  deemed  essential: 

1.  Care  and  Custody:   All  Aftercare  programs  are  community 
based  and  provide  care  and  custody  in  a  variety  of  areas. 
Initial  attempts  are  most  often  made  to  place  a  youth  in 
his  own  home  or  that  of  an  extended  family  member.   If 
this  is  an  Impossibility,  a  variety  of  other  community 
placements  are  available,  including  foster  care,  group 
home  care,  independent  living,  sponsor  and  boarding 

homes,  residential  treatment  centers,  residential  evaluation 
programs,  and  Shelter  Care  services. 

2.  Developmental  Services:   The  Aftercare  Counselor  performs 
guidance  and  counseling  functions  relative  to  the  supervision 
of  juvenile  offenders  placed  on  parole  or  committed  to 

the  Department  of  Institutions. 

3.  Community  Services:   The  emphasis  of  the  Bureau  of 
Aftercare  is  appropriately  concentrated  within  the 
community.   Community  based  alternatives  to  correctional 
institutions  presently  exist  as  viable,  operational 
entities  and  the  continued  operation  and  development  of 
these  community  based  programs  will  insure  that  pre- 
dispositional  care,  placement,  treatment  and  follow-up 
will  be  available  in  the  most  appropriate  manner  to  all 
eligible  youth. 
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4.    Administrative  Services:   It  is  necessary  that  sufficient 
administrative  and  supportive  services  be  aviiable  to 
effectively  carry  out  the  goals  and  objectives  of  this 
Program,  including  provisions  for  staff  training,  staff 
development,  and  the  effective  evaluation  of  all  programs 
and  activities. 

D.    Program  Benefits: 

Evaluation  and  diagnostic  workups  for  44  youth  (up  18%) 
in  a  community  based,  residential  program  in  Great  Falls  were 
provided.   This  Program  utilizes  support  services  from  the 
Community  Mental  Health  Center,  local  medical  personnel  and 
the  Great  Falls  School  District.   /in  additional  167  evaluations 
were  performed  between  Mountain  View  and  Pine  Hills  Schools. 

Aftercare  services  to  834  youth  during  the  fiscal  year 
were  provided.   These  services  included  placement  of  youth  in 
need  of  supervision  who  were  assisted  without  ever-  having  to 
be  placed  in  institutional  settings.   215  were  receiving 
Aftercare  services  for  the  first  time.   During  the  fiscal  year 
$4,520  was  expended  on  Aftercare  Revocation  Hearings  for  those 
youth  who  did  not  waive  their  hearing  rights.   These  hearings 
represented  that  the  basic  legal  rights  were  afforded  to  youth  , 
on  charges  which  may  have  resulted  in  a  return  of  the  youth  to 
an  institution. 

Aftercare  Group  Home  placements  for  72  youth  for  8,551 
total  youth  days  were  provided.   These  homes  provided  community 
residential  living  situations  utilizing  community  resources, 
(schools,  local  mental  health  clinics,  etc.).   The  Aftercare 
Group  Homes  in  Missoula,  Helena,  Great  Falls  and  Billings  had 
a  74.37  percent  occupancy  rate  during  the  fiscal  year.   The 
return  rate  to  Pine  Hills  School  and  Mountain  View  School  was 
11%  and  7.1%  respectively. 

There  were  553  Shelter  Care  enrollments  during  the  year; 
the  average  length  of  stay  being  about  12  days.   This  represents 
a  potential  reduction  of  553  youth  held  in  jail.   Shelter 
services  were  provided  through  6  Attention  Homes,  3  Receiving 
Homes,  and  6-9  Emergency  Foster  Homes. 

The  training  comnonent  of  the  Bureau  of  Aftercare  provided 
in-service  training  for  Aftercare  counselors  across  the  state. 
Training  was  delivered  through  orientation  sessions,  workshops, 
conferences,  contracted  services  and  individual  on-sxte  training. 
Within  the  Aftercare  program,  training  events  were  also  provided 
to  administrative  and  other  central  office  staff. 
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As  a  result  of  the  successful  solicitation  of  Federal 
funds,  the  training  effort  has  been  again  extended  to  two 
major  areas  outside  the  Aftercare  program  itself  -  (1)  Adult 
Probation  and  Parole,  and  (2)  All  group  homes  caring  for 
troubled  youth. 

The  training  methods  utilized  for  Adult  Probation  and. 
Parole  are  similar  to  those  mentioned  above  for  Aftercare. 

As  a  result  of  the  attainment  of  Federal  L.E.A.A.  funds  a 
major  effort  has  been  taking  place  to  train  staff  of  Aftercare 
Group  Homes,  District  Youth  Guidance  Homes,  Attention  Homes 
and  Achievement  Places.   This  is  being  accomplished  by  means 
of  statewide  and  regional  workshops,  orientation  sessions  and 
in-home  consultation. 

The  Aftercare  training  component  also  extends  training 
opportunities  to  staff  of  the  three  juvenile  institutions. 
For  example,  during  F.Y.  '78,  each  staff  member  of  Swan  River 
Youth  Forest  Camp  was  provided  with  42  hours  of  Interpersonal 
Skills  and  Inmate  Management  Training. 

Perhans  the  most  significant  contribution  of  the  training 
effort  during  F.Y.  '78  has  been  the  development  of  a  Profiling 
System  in  Aftercare  which  is  rapidly  gaining  popularity  for  _  t 
use  In  other  units  of  the  Corrections  Division.  The  System is 
not  only  designed  to  be  helpful  in  working  with  offenders  but 
also  inherently  carries  with  it  an  accountability  factor  which 
should,  in  the  future,  contribute  to  a  more  concrete  case  of 
evaluating  the  effectiveness  of  the  Aftercare  Program. 

E.    Recommendations  for  Program  Improvement 

It  is  highly  recommended  that  the  Shelter  Care  program 
for  providing  non-secure  detention  be  funded  from  general 
,  funds  for  the  next  biennium.   It  is  currently  operatxng  on 
sub-grant  funds  from  the  Board  of  Crime  Control. 

An  equally  important  recommendation  is  to  support  and 
implement  legislative  and  administrative  revisions  to  the 
Aftercare  revocation  procedures  in  order  to  clarify  the     . 
procedures,  make  them  more  workable  and  applicable  to  youth  m 
community  supervision. 

As  was  recommended  in  last  year's  report,  it  is  recommended 
that  the  purchase  of  Aftercare  group  homes  be  allowed.   This 
would  result  in  greater  program  stability  and  long  range 
savings  to  the  state. 

An  important  recommendation  for  program  improvement  is  to 
initiate  and  strive  to  accomplish  accreditation  of  Aftercare 
group  home  programs  and  field  services  using  the  recently 
promulgated  American  Correctional  Association  Standards. 


-  ;.  .  *'.~m 


The  screening  of  45  day  evaluations  of  youth  has  reduced 
inappropriate  referrals. In  order  to  further  improve  the  program 
of  45  day  evaluations  it  is  recommended  that  statuatory 
authority  for  the  Department  of  Institutions  to  screen  and 
place  youth  in  evaluation  facilities  be  clarified  in  the 
codes. 

It  is  also  recommended  that  programs  for  developmentally 
disabled  youth  (IQ  range  70  to  80)  who  are  also  delinquent  be 
developed  and  maintained  in  order  to  better  meet  the  needs  of 
this  special  population  of  youth.   In  a  similar  vain,  there 
is  a  need  to  develop  appropriate  in-state  placements  for 
emotionally  disturbed  youth  who  are  also  involved  in  delinquency. 

In  order  to  fully  implement  the  recently  designed  Prescriptive 
Programming  system,  it  is  necessary  that  training  be  provided 
in  each  of  the  identified  areas  in  which  counselors  direct 
their  efforts.   Included  are  Alcohol  and  Drugs,  Family  Counseling, 
Employment  Skills,  School  Performance  and  Attendance,  Work 
Habits,  Leisure  Time  Activities,  Domestic  Skills,  Self -Concept 
and  Communication  Skills.   Counselors  should  receive  intense 
training  in  at  least  three  of  these  areas  during  the  next 
year. 

It  is  recommended  that  the  Prescriptive  Programming       t 
Profile  be  fully  computerized  so  that  the  data  collected  will 
assist  in  more  fully  evaluating  the  effectiveness  of  Aftercare 
field  services. 

It  is  recommended  that  all  juvenile  institutions  be 
provided  training  in  the  use  of  Prescriptive  Programming  and 
that  such  a  Profile  be  completed  before  a  youth's  release  from 
an  Institution.   Such  a  training  effort  would  require  a  minimum 
of  48  hours  instruction  for  each  clinical  staff  member. 

It  is  recommended  that  a  comprehensive  orientation 
program  be  developed  for  all  new  employees  of  the  Corrections 
Division.   Such  a  program  should  serve  to  strengthen  statewide 
service  delivery  and  enhance  the  consistency  of  skilled 
delivery. 

It  is  recommended  that  Staff  Training  formally  become  a 
Division-wide  function.   This  would  necessitate  the  identification 
of  present  staff  members  or  possibly  new  staff  members  who 
would  become  responsible  for  training  in  the  bureaus  and 
institutions.   Such  an  effort  would  come  under  the  direction 
and  supervision  of  a  unit  supervisor. 


0 


LA..   AGENCY  NAME:   Community  Services  Bureau,  Division  of  Corrections 

IB.   AGENCY  DESCRIPTION: 

The  Bureau  of  Community  Services  was  established  in  1976  in  accordance 
with  authority  vested  In  the  Director  of  the  Department  of  Institutions 
as  provided  by  Sections  82A-104 (2) (b) ,  82A-107 (1) (g) ,  (2)  (b)  and 
82A-801.1,  R.C.M.  1947,  as  amended. 

This  Bureau  is  responsible  for  the  development,  support  and  operation 
of  Community  Residential  Corrections  Centers,  the  Prison  Furlough 
Program,  and  the  care  and  custody  of  adult  female  felons.   In  addition, 
the  Bureau  performs  45-day  evaluations  for  both  sentenced  and  pre- 
sentenced  female  felons  as  requested  by  District  Court  Judges. 

The  purpose  of  the  Bureau  of  Community  Services  is  designed  to  assist 
adult  offenders,  both  male  and  female,  to  become  well  adjusted  members 
of  society  and  to  provide  for  protection  of  the  community. 

1C.   ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT: 

The  Community  Services  Bureau  follows  the  Affirmative  Action  Plan 
formulated  by  the  Department  of  Institutions,  filling  each  position 
with  the  most  qualified  applicant.   All  hiring,  promotion  and 
termination  practices  are  performed  without  regard  to  sex,  marital 
status,  age,  physical  handicap,  race,  creed,  color  or  national  origin. 

2A.   PROGRAM  NAME:   Administration 

2B.   PROGRAM  COST:   Total  disbursements  for  administration  in  FY  1978  was  $48,028. 

2C.   PROGRAM  DESCRIPTION: 

The  Administration  program  includes  expenditures  for  the  Community 
Services  Bureau  Chief  as  well  as  the  entire  Prison  Furlough  Program. 
This  operation  provides  for  supervision  and  direction  of  all  programs 
and  Is  the  backbone  of  the  Bureau. 

2D.   PROGRAM  BENEFITS: 

Administration  has  provided  direction  and  effective  coordination 
of  necessary  development  components  which  resulted  in  two  Community 
Residential  Correctional  Centers  being  established;  one  for  sentenced 
female  felons  in  lieu  of  out-of-state  incarceration  and  a  co-ed  post 
care  facility.   Additionally,  administration  has  provided  overall  direction 
and  management  leadership  to  the  Centers  as  well  as  to  the  Prison 
Furlough  Program,  the  45-day  evaluation  of  female  offenders  and  coor- 
dination of  out-of-state  incarceration  for  female  felons. 

2E.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

It  is  recommended  that  the  Bureau  hire  a  full-time  secretary  due  to 
expanded  duties  in  conjunction  with  administration  of  the  female 
offender  program,  duties  associated  with  OBSCIS  records  and  the  enlarged 
Prison  Furlough  Program.   Without  support  services  the  Bureau  cannot  operate 
efficiently.   Program  benefits  expected  to  be  derived  from  this ^position 
will  include  more  efficient  and  accurate  record  keeping,  reporting ^and 
fiscal  management.   In  addition,  it  is  recommended  that  an  evaluation 
component  be  added  to  more  accurately  assess  the  impact  and  worthiness 
of  community  based  programming  at  the  adult  level. 


2A.   PROGRAM  NAME:   Prison  Furlough  Program 
€#   2B.   PROGRAM  COST:   Cost  is  included  in  Administrative  Budget 

S   »en  .  "die  "on  aS/or  employment  while  serving  their  sentences. 
P  cted  ielons  £. .Mo-..  S-^ riso^are  "leased^the 

carefully  monitored  program  *«J*£      the    lson.   They  are  granted 
^opPoS  -01:^0^™^  b-L.  their  parole  date. 

2D.   PPOC^  BEFITS:   The  Prison  '^-^SiST^T'SS^ 

rehabilitation  (and  correction]  by  utnizmS 
■    common^  to  supervise  convicted  felon, ,  ..  .   ^  1| H»  x.    Thrs^aS 

provided  a  substantial  savings  to  the  state  a       flir1oMtrhee  has 
overcrowded  conditions  at  Montana  State  Prison.  Bo  J«^hM 
committed  any  new  crime  while  participating  in  this  program. 

2E.   PROGRAM  IMPROVEMENTS:   The  most  P'«-^^1:i1^i'iS0;.Sdn212. 

length  of  furlough  supervision.   There  is  also  a  very        antici_ 
formalized  training  programs  for  volunteer  supervisors    ™«  «£g 
pated  increase  in  furloughs  plus  corresponding  travel  expenses  will 
necessarily  require  a  larger  budget. 

2A.   PROGRAM  NAME:   Life  Skills  Training  Center  -  Missoula 

2B.   PROGRAM  COSTS:   Total  disbursements  for  FY  1978  were  $89,574. 

2C.   PROGRAM  DESCRIPTION:   The  Life  Skills  Training  Center  U it »  co-ed  C»ity 
Residential  Correctional  Center  located  at  Fort  Missoula.   Llx 
population  includes  probationers,  parolee s  and  fur ^f^     ^ 
and  custody  is  provided  for  a  maximum  of  15  males  and  2  females  on 
a  24-hour  I  day  basis.   Included  in  program  services  is  provision 
for  meals   sleeping  accommodations,  a  physical  and  recreational 
tor  meals,  sleeping  placement  support,  counseling} 

program,  educational  placement,  job  placement  suPP    , 
transportation  and  referral  services  to  other  community  based 


Q 


aaencies 


2D.   PROGRAM  BENEFITS:   Care  and  custody  in  a  community  setting  Prides 

alleviation  of  the  prison  population  and  saved  tax  dollars  in 
aneviduuu  u       t-  '  ...   „fptv   This  program  expands 

addition  to  protection  of  public  safety.   mis  p   &      r        sentencing 
the  alternatives  available  to  the  correctional  system  in  the  | 

process . 

£ om   Client"      This   precede  will    add   monies   to    the   general      und 
and  provide   a   means   allowing   clients   an   opportunity   to   be   responsible 
citizens . 


2A.      PROGRAM  NAME:       Female   Offender    Program 

i    j  •    -k   ,-oompnt-R    for    this   program  in   FY    1978  were 
2B.      PROGRAM   COSTS:       Total   disbursements    ror    t  y      & 

$106,484. 

custody,    and    evaluation, and    out-of-state   incarceration. 

^      ^  -•,-,      u      »  -St,   V.M  lin^s   provides    community  based  minimum 
The  Lite   Skills  Ho»e  -S„   „dangKOOS   adult    female   felons 

C.re  aS   ="  P     St   a  *a*4»  of    eight    cli«t.  «  •    24- 

Care   ana    cubtoujy    j.»   f  pither  work  or    attend    school, 

hour   a   day  basis.      All  women  must    either  sion   for   over- 

Included   in   program   services    is  board   an  ,    P  educational 

night  visitation  of   children      heal th   car  ^  comraunity 

and  job  placement,    transportation  and   reien 


agencies 


2D. 


«ss.»la   County  Jail   is   utilized   both   « »   an   in-stat, ;^""2u.tlo„ 
incarceration   site   and   as    a  holding   facility   where   10        y 

are  performed. 

.evada  bas    contracted   for   incarceration  oi ^^JSJ^'oS^Ii.; 

In   the   past   year   only   three  women  have  been   incarce 

two   due    to   behavior   problems    and    one   due    to    lack  ol  P 

Billings. 

a   Tnf,=    qv-MIs   Training   Center   program, 
PROGRAM  BENEFITS:      As  with   the    co-ed  Life   Skills        a  comriunity 

offenders   who  would   normally   be   imprisoned   ^eboused    Incarceration 
hased   facility  which  provides    ^"^"^"i    equ   1    treatment 
of   pSfon^r"   ^l^T ^SS^  Cage  must    oe   sent   out- 
f-PstatrrThe   evaluation   component   provides    judges  with  P™t 
information   to   be  used   in  t he    sentencing  process   as  well   «  jr  8 

information   to    the  Department    of    Institutions    m  proper   place 
female   offenders. 


ANNUAL  REPORT  DATA 
PROBATION  AMD  PAROLE  BUREAU 


1.  AGENCY  INFORMATION 

A.  Agency  Name 

Department  of  Institutions,  Corrections  Division,  Probation  and 
Parole  Bureau. 

B.  Agency  Description 

The  Probation  and  Parole  Bureau  is  responsible  for  the  supervision 
o?  persons  assigned  to  them  by  the  Board  of  Pardons,  Dis  net 
Magistrate  and  Justice  Courts  and  administers  the  ai.airs  of  the 
Interstate  Compact  Agreement  for  supervision  of  parolees  and 
r  bat  oners.  It  conducts  investigations  and  makes  ^commendations 
to  the  Governor,  District,  Magistrate  Justice  Court  Judges,  County 
Attornevs  and  other  law  enforcement  authorities.  In  addition,  tne 
B  r    p ro  des  employment,  family,  individual,  financia vocat  onal 
and  educational  counseling  or  refers  the  parolees  or  probationers 
to  other  state  or  local  agencies  for  assistance  or  counseling. 

C.  Activities  to  Effect  Freedom  from  Discrimination  Act 

The  Bureau  follows  the  Affirmative  Action  Plan  formulated  for  the 
Department  of  Institutions  as  per  the  Management  Services  Division 
Annual  Report. 

2.  PROGRAM  INFORMATION 

A.  Program  Name 

Probation  and  Parole  Bureau  Program 

B.  Program  Cost 

Total  disbursement  of  the  program  for  the  fiscal  year  ending 
June  30,  1978  was  $737,990.00. 

C.  Program  Description 

The  Probation  and  Parole  Bureau  Program  is  ^sponsible  forprovi  ding 
parole  and  probation  supervision  for  Montana  District  Courts  and  members 
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of  the  Interstate  Compact  Agreement,  and  for  conducting  investigations 
and  making  recommendations  to  the  Governor,  District  Court  Judge,  and 
other  law  enforcement  authorities.  The  goals  of  the  Program  are  to 
protect  society  and  rehabilitate  the  offender. 

D.  Program  Benefits 

Many  of  the  benefits  of  the  Program  are  best  revealed  in  a  statistical 
presentation.  The  following  are  indicative  of  supervision  performed: 

1.  Average  monthly  caseload  of  probationers 

and  parolees 2464.92 

2.  Montana  probationers 1456 

3.  Montana  parolees 403.42 

4.  Out-of-state  parolees  in  Montana 60.5 

5.  Out-of-state  probationers  in  Montana 197.5 

6.  Montana  cases  supervised  in  other  states 475.2 

Investigations  are  an  important  benefit.  The  following  are  indicative: 

1.  Pre-Sentence  Investigations 751 

2.  Admission  Reports 1301 

3.  Violation  Reports 519 

4.  Other  Reports  (Progress  and  Conduct, 

Furlough,  Special ) 1081 

A  further  benefit  is  the  collection  of  fines,  restitution  and  court 
costs.  The  following  were  collected: 

1.  Restitution $   93,529.28 

2.  Court  Costs 14,268.03 

3.  Alimony,   Child  Support 29,888.00 

4.  Fines 8,575.00 

TOTAL   $146,260.00 

Finally,  $1530,00  was  loaned  to  parolees  from  the  Revolving  Fund  while 
$1015.00  was  paid  back  on  such  loans  during  the  year. 

E.  Recommendations  for  Program  Improvement 

It  is  recommended  that  the  Legislature  authorize  nine  (9)  Clerk  Typist  II 
positions.  The  positions  will: 

1.  Provide  improved  liaison  with  target  clientele  and  citizens  in 
communities  served. 

2.  Make  referrals  for  crisis  intervention  in  absence  of  probation  or 
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parole  officer. 

3.  Type  variety  of  legal  reports  and  documents  for  Courts  and 
Board  of  Pardons. 

4.  Keep  records  and  confidential  caseload  files. 

5.  Accept  payments  for  client  loans  and  prepare  required  receipts 
for  same. 

6.  Answer  telephone  and  perform  related  office  receptionist  duties. 

It  is  recommended  that  the  Legislature  authorize  four  (4)  Parole  Officer  III 
positions  and  three  (3)  Parole  Officer  II  positions.  The  requested  additional 
positions  would  provide  the  State  of  Montana  benefits  as  follows: 

1.  All  Judicial  District  Courts,  including  the  recently  authorized 
Courts,  will  be  provided  required  Pre-Sentence  Investigations  and 
Reports  of  Violations  in  a  timely  fashion. 

2.  All  caseloads  will  be  reduced  not  to  exceed  70  cases  per  officer. 

3.  Surveillance  will  increase,  affording  better  protection  for 
society. 

4.  Collection  of  restitution.,  fines  and  costs  as  ordered  by  the  Court 
will  increase. 

5.  Delivery  of  service  to  target  clientele  will  increase. 

6.  Successful  rehabilitation  will  increase  and  costs  to  taxpayers  will 
be  reduced  when  offenders  become  responsible  citizens. 


STATE  OF  MONTANA 

ANNUAL  REPORT  DATA  SHEET 
1978   FISCAL  YEAR 


la.   Agency  Name: 

MOUNTAIN  VIEW  SCHOOL 

> 

lb.   Agency  Description: 


The  purpose  of  the  Mountain  View  School  consistent  with 
Section  80-1410,  Revised  Codes  of  Montana,  1947,  as  amended 


is; 


"to  properly  diagnose,  care  for,  train,  educate,  and 
rehabilitate  children  in  need  of  these  services". 


lc.  Activities  to  Effect  Freedom  From  Discrimination  Act: 

All  help  wanted  ads,  hiring,  promotion,  and  termination 
policies  were  made  without  regard  to  sex,  marital  status 
age,  physical  or  mental  handicaps,  race,  creed,  color, 
or  national  origin.   Instead,  the  Mountain  View  School 
attempts  to  fill  positions  with  the  most  qualified 
applicant  who  appears  to  most  adequately  meet  program 
needs. 


MOUNTAIN  VIEW  SCHOOL 

ANNUAL  REPORT  DATA  SHEET 
1978   FISCAL  YEAR 


2a.   Program  Name: 

ADMINISTRATION 
2b.   Program  Cost: 


Actual  FY  78 


Total  Expenditures  $249,907 

General  Funds  249,907 

Federal  Funds  -  Q  - 
2c.   Program  Description: 

The  Administration  program  provides  the  necessary  supervision,  accountability, 
evaluation,  staff  development  and  training  to  insure  the  institution  accomp- 
lishes all  that  is  required  by  law  and  remains  within  the  Legislative  approp- 
riation.  It  also  provides  the  professional  leadership  and  moral  commitment 
to  the  treatment  of  each  child  as  an  individual  having  innate  worth  and 
dignity  in  the  least  restricted  institutional  environment  necessary  for  the 
protection  of  the  child  and/or  the  general  public. 

2d.   Program  Benefits: 

One  hundred  and  ninety-eight  children  were  in  the  institution  during  the  1978 
fiscal  year.   Of  this  group,  fifty-four  were  boys  who  were  committed  for  the 
forty-five  day  evaluation  program.   Two  were  federal,  female,  juvenile  offenders 
and  one  was  a  Tribal  committed  juvenile  female.   The  recidivist  rate  for  the 
year  was  7.14%  while  the  average  length  of  stay  was  eleven  months.   The  average 
daily  population  was  54.16.   The  number  of  runaways  from  the  institution 
grounds  was  twenty-five.   All  were  returned  except  one  due  to  the  efforts  of 
the  Mountain  View  School  staff  members. 

The  Mountain  View  School  maintenance  crew  processed  326  work  orders  with 
several  of  them  involving  major  remodeling  or  repair  work. 

2e.   Recommendations  for  Program  Improvements: 

Two  of  the  older  cottages  should  be  replaced  with  two,  one-story,  fire  resistant, 
thirty-two  bed  duplex  cottages.   A  new  warehouse  is  also  needed. 

Since  July  1,  1977,  the  Mountain  View  School  has  been  accepting  boys  who  are 
committed  for  a  forty-five  day  evaluation.   Fifty-four  boys  were  evaluated 
during  the  1978  fiscal  year.   The  program  was  a  one-year  pilot  project.  A 
recommendation  to  continue  this  program  has  been  submitted  to  the  Department 
of  Institutions. 


MOUNTAIN  VIEW  SCHOOL 

ANNUAL  REPORT  DATA  SHEET 
1978  FISCAL  YEAR 

2e.   Recommendations  for  Program  Improvements  Cont'd: 

consideration  should  be  given  to  some  type  of  blanket  health  and  dental 
insurance  policy  for  all  Mountain  View  School  students.   The  cost  of  this 
program  is  continuing  to  increase  rapidly. 

The  Staff  Development  Program  should  be  refunded  to  educate  and  train 
Mountain  View  School  staff  members. 


MOUNTAIN  VIEW  SCHOOL 

ANNUAL  REPORT  DATA   SHEET 
1978   FISCAL  YEAR 


2a.   Program  Name: 

CARE  AND  CUSTODY 
2b.   Program  Cost: 


Actual  FY  78 


Total  Expenditures        $539,933 
General  Funds  535  009 


Federal  Funds  4.924 


2c.   Program  Description: 

The  Care  and  Custody  Program  is  responsible  for  providing  each  child  with 
sare,  clean  living  quarters;  nutritious  food;  proper  clothing;  adequate 
trainin     dental  care>    recreation;  housekeeping  and  personal  hygiene 

2d.   Program  Benefits: 

The  Care  and  Custody  Program  provides  basic  individual  needs  to  each  student 
committed  to  the  institution  for  diagnosis,  treatment,  and  care.   Without 
meeting  these  needs,  the  assigned  institutional  purpose  of  rehabilitation 
and  evaluation  could  not  take  place.   One  hundred  and  ninety-eight  students 
were  cared  for  during  fiscal  year  1978. 

2e.   Recommendations  for  Program  Improvements: 

More  appropriate  and  safe  living  quarters  should  be  constructed  to  replace 
uwo  of  the  xour  existing  cottages  which  were  constructed  in  the  1920 Ts   New 
cottages  should  be  fire  resistant,  one  story,  thirty-two  bed  duplex  structures 
replacing  two  large,  energy  consuming  structures  that  are  a  potential  fire 
danger  r 

The  rise  in  cost  of  medical  and  dental  care  necessitates  the  need  to  investi- 
gate the  possibility  of  a  blanket  insurance  policy  to  cover  these  needs.   The 
possibility  of  including  institutional  residents  in  federal  medical  programs 
should  also  be  explored.   The  accomplishment  of  an  alternative  would  allow 
more  emphasis  to  be  placed  on  medical  and  dental  needs  than  is  possible  at 
present. 
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Actual  FY 

78 

$345 

194 

306 

,315 

38 

,879 

2a.   Program  Name: 

DEVELOPEMNTAL  SERVICES 
2b.  Program  Cost: 

Total  Expenditures 
General  Funds 
Federal  Funds 
2c.   Program  Description: 

The  program  exists  to  provide  both  diagnosis  and/or  treatment  of  all  children 
through  the  Clinical  Services  Department  which  consists  of  social  workers  and 
a  psychologist.   A  contract  with  the  Southwestern  Mental  Health  Center  also 
provides  additional  psychological  and  psychiatric  services. 

An  accredited  high  school  is  also  provided  with  emphasis  on  an  individualized 
educational  program  in  small,  ungraded,  success  oriented,  vocational  and 
academic  classes  during  the  regular  school  year  and  summer. 

2d.   Program  Benefits: 

One  hundred  and  ninety-eight  children  were  educated  and  treated.   Of  those, 
ten  earned  high  school  diplomas,  or  equivalency  thereof,  and  twenty-four 
received  certification  in  vocational  skills.   The  average  reading  level   • 
increased  two  grade  levels  and  math  skills  increased  one  grade  level. 

2e.   Recommendations  for  Program  Improvements: 

Consideration  should  be  given  to  the  following  additional  education  staff: 
Instructor,  .75  FTE  to  instruct  manual  training  skills  classes. 

Additional  funds  to  expand  half -day  eight  week  summer  school  to  ten  weeks 
and  to  employ  two  additional  .192  FTE  summer  school  teachers. 


Actual  FY  78 


$11 

,496 

11 

,496 
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2a.   Program  Name: 

COMMUNITY  SERVICES 
2b.  Program  Cost: 

Total  Expenditures 

General  Funds 

Federal  Funds 

2c.   Program  Description: 

The  Mountain  View  School,  in  an  attempt  to  provide  the  maximum  in  opportunity 
to  regular  commitments,  includes  services  available  in  the  community  of  Helena 
to  supplement  the  ,;on  campus"  program.   Examples  of  these  services  include, 
on-the-job  training,  CEP  and  Vo-Tech  training,  and  Carroll  College.  A  "Big 
Sister"  and  other  volunteer  programs  from  the  community  fall  under  this  pro- 
gram.  A  program  manager  is  assigned  the  responsibility  of  coordinating  these 
services  with  the  overall  Mountain  View  School  program. 

2d.   Program  Benefits: 

The  exposure  and  training  resulting  from  the  Community  Services  Program  does 
much  to  enhance  student  self-image  as  well  as  provides  valuable  experience 
allowing  the  student  to  more  satisfactorily  adjust  to  a  non- institutional 
environment  upon  release.   During  fiscal  year  1978,  twenty-nine  students  were 
involved  in  the  off-campus  work  program,  thirty-eight  students  were  assigned 
"Big  Sisters",  and  twelve  students  worked  on-campus  under  the  Neighborhood 
Youth  Corps  Program. 

2e.   Recommendations  for  Program  Improvements: 

It  is  recommended  that  the  present  program  be  continued  at  its  present  level. 
Not  only  must  the  best  interests  of  the  student  Involved  be  kept  in  mind  in 
regard  to  individual  needs,  but  security  precautions  must  continue  to  receive 
high  priority. 
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la.  AGENCY  NAME:  Pine  Hills  School 

lb.  AGENCY  DESCRIPTION: 

Pine  Hills  School,  formerly  called  the  Montana  State  Industrial  School, 
was  established  In  March,  1893  with  the  signing  of  House  Bill  184  by 
Governor  J.-£.  Richards.   The  purpose  of  Pine  Hills  School,  consistent 
with  Section  80-1410,  R.M.C.,  1947,  as  amended  Is,  "to  properly 
diagnose,  care  for,  train,  educate,  and  rehabilitate  children  in  need 
of  these  services." 

Pine  Hills  School  operates  on  the  premise  that  every  student  Is  a 
worthwhile  Individual  who  has  been  unable  to  deal  with  his  problems  In 
an  unstructured  community  setting.   It  Is  our  belief  that  behavior  Is 
earned,  and  therefore  can  be  modified.   It  Is  also  recognized  that  an 
Individually  tailored  treatment  program  while  at  the  Pine  Hills  School 
can  bring  about  necessary  modifications  of  behavior,  and  therefore, 
meet  the  needs  of  the  student  and  the  state  of  Montana.  The  institution 
^       attempts  to  provide  a  variety  of  services  In  the  area  of  vocational, 
education,  psychiatric,  medical,  and  counseling  thus  allowing  for 
maximum  program  opportunities.   In  addition,  the  Pine  Hills  School 
concentrates  on  providing  a  healthful  environment,  nourishing  meals, 
adequate  clothing,  and  recreation  outlets.  The  program  capitalizes  on 
community  available  services  as  well  as  on  campus  activities.   All  ser- 
vices are  provided  within  the  constraints  of  the  law  and  consistent 
with  reasonable  protection  to  the  Individual  and  society. 

|n  summary,  the  Pine  Hills  School  attempts  to  provide  a  well  rounded 
treatment  program,  In  a  least  restrictive  environment,  In  as  short  a 
period  of  time  as  possible. 

1c.  ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT: 

Jhe  Pine  Hills  School  attempts  to  fill  each  position  with  the  most 
^-'a  J  I  f  led  applicant  who  appears  to  be  adequately  trained  to  meet  the 
program  needs.  All  help  wanted  ads,  hiring,  promotion,  and  termination 
policies  are  met  without  regard  to  sex,  marital  status,  age,  physical 
-andicap,  race,  creed,  color,  or  national  origin. 
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1978  ANNUAL  REPORT  DATA  SHEET 
a.  PROGRAM  NAME:  AdmJnlstratl 

2d.   PROGRAM  COST:  Total  disbursements  for  this  program  In  FY  78  was  $405,675 

2c.  PROGRAM  DESCRIPTION:   The  administration  program  provides  the  Institution 
with  efficient  and  effective  management  of  all  departments  within  the  Pine 
Hills  School.  The  major  responsibilities  include  but  are  not  limited  to 
fiscal  control,  budget  management,  recruiting,  training  of  staff,  overall 
personnel  management  services,  and  supervision  and  direction  of  all  programs 
operating  within  the  School. 

2d.   PROGRAM  BENEFITS:   The  administration  department  has  continued  to  provide 
overall  direction,  management  and  leadership  In  all  areas  of  the  Schoo  . 
Despite  a  rather  stable  average  dally  population  of  129.8,  the  recidivism 
rate  this  fiscal  ^^  of  \tf    |s  down  from  last  year's  12.6?.  Additionally, 
Pine  Hills  Schootl  throuah  good  management  and  sound  budgetary  procedures 
completed  this  fiscal  year  without  ^direct  supplementary  budget  increase. 
This  was  accomplish  by  placing  the  School  on  an  "emergency  only"  spending 
.  basis  on  March  S,  1978.   A  general  fund  savings  of  $7,539.83  was  realized 
as  a  result  o*  cUiaent  application  of  the  "emergency  only"  spending  measure 
and  this  money  *  U  I  revert  to  the  state.  ' 

2e.  RECOMMENDATIONS  =3R  PROGRAM  IMPROVEMENT:   it  Is  recommended  that  this  ds~ 
pariment  re-es-r-c.  "  j  sh  the  position  of  accountant  in  the  business  office. 
)    Due  to  the  expa.tc«d  role  of  the  business  administrator  and  the  complexity 
?L^e  new  S3"^  System,  plus  continuation  of  the  Priority  Budget  System 
(PdS)  which  rwr^.-^s  a  complete  interface  and  continuous  operation  of  the 
■two  systems,  *^  -^  no  !onger  operate  efficiently  without  an  accountant 
devoting  full  —  -_  +Q  ^ney   matters.  Benefits  to  be  derived  from  this 
Position  will  ~-r^-.ude   a  ^e  timely  and  accurate  record  keeping  system, 
availability  c^  accurate  and  immediate  budgetary  advice  and  assistance, 
coupled  with  -  ^3,-^  judicious  expenditure  of  available  state  funds. 
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1978  ANNUAL  pcpnor  r, 

ri-tVXT  DATA   SHEET 

2a.      PROGRAM  IMmf.      nAP, 

*™&.      CARE  AND  CUSTODY 

PROGRAM  COST- 

'      T°tal  d,Sb  —  nts    for   Ml,   program    ,„   FY   76  „„   $76,>842.86 
r  roJbRAM  DrSro   d— 

environment  ann"0^  I"'5   PTOSram  has   the   responsibility   of   provldlna    iff. 

r~""«  A?tLsra7  5L°dn  t  s:  students  ,n  +he  ieas"  °^°c   \   r 

=PPeara„ca  of   th!     ,      e  "Bdts   '"   thls   Program  to  deinstitutionalize  the 
■*"+  Possible   Jor  !       ?9  T"  °nd  f°  proWde  +h~  OT5+  comfortable  envlron- 

b°th   «-    •^"l^^.reiir    '"terp— '    '"taraotlons   S.« 
2d.      PROGRAM   s^N-FiTS 

°f   ^e   students   w  I  Jh^CaPe   !""   Cu?+ody   P^gram  has   continued   to  provide   all 
Is  conducive   to   trU^ntT        ""l?9^'    '  fvi  ^environment   possible,    which 
^eate  as   ^J  ^ftf ,IC^rVen+i°n'      Al  '    *f>™^   have   been  made  to 
f™  c°ntln.es    Wo      ,        J,  M  T*  ?S.P°SsIb,e-      The  Care   and  Custody  pro- 
'^portant  asoecj  of   Telo+»T       h   ?P   "'^  ?"d  PUb'lc   ImPre^°ns  as   a  very 
znce  and    fu-^+|I  ?  !   f°ta ' '    and    hss   continued   efforts   to  make  the  sUnZl 

obtained.    L^T,°-ng  of  the  department  such   that  public  support  wilt  be 

2c   RECOMMEND*"-*  -v.e 

time  Is  — ,'-     F0R  PR°CRAM  IMPROVEMENT-  The  mo?  +  rr-oco- 

three  L^^^l^lT, V^V^  »  ^MSS  W  I 9*  a 

"**~1^^?£  -«"»i.    lndlv,dua,Ptreatm:„rte=:s   ?n  each   lidgf     Bv 
envlrena    ~         '-lodge   programing  and   supervision  we   can   nrhl!„  9  Y 

="       -i+h   more  staff-student   Interaction.  6  8  """  °pen 
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1978  ANNUAL  REPORT  DATA  SHEET 

2s.     PROGRAM  NAME:      DEVELOPMENTAL  PROGRAM 

2b.      PROGRAM  COST:      Total    disbursements    for  this   program   in    FY   78  was   $599,740.55. 

2c.      PROGRAM  DESCRIPTION:      Under   developmental    services  we   have   two  departments; 
Educational   and   Clinical    Services. 

The  major  goal    of    the   Educational    Department   Is   to  provide   each   student  with 
an  educational    experience  that  will    help  him  develop   skills    "ece5S*rY  J° 
compete  and  adjust  to  society's   standards.     The  Educational    Department  has 
the   responsibility   of   scheduling   students    from   8:00   am  to  5:00   pm   In' el, her 
academics,  "vocations,    and/or   to  work  on   a    detail.      A   student    Is    placed    In    a 
detail    area    (maintenance,    farm,    food   services,    laundry)    according   to  his 
choice  when   possible,    and    in   keeping  with    his   own   aptitudes    and    Interes.s 
The  ooal    Is  to  enable  the   student  to    learn   good  work  habits   and  work  skills 
that  are  realistic   requirements    in   the  world  of  work.      I  he   Educational 
Department  provides    recreational    activities   during  the   evening  hours   and 
on  weekends  so   that   the   students   may    Increase  their  social    skills   and    lean 

how  to  utilize  their    leisure  time. 

t 

Clinical  Services  has  the  obligation  and  responsibility  to  provide  each 

student  with  an  Individually  structured"  treatment  program.   These  treatment 

proarams  are  tailor-made  for  the  student  by  the  counselor,  with  the .counselor 

coordinating  all  input  from  the  department  Into  the  programming  of  the  stuoen.. 

2d   PROGRAM  BENEFITS:   The  Educational  Department  has  continued  to  provide  each 
student  with  academic  instruction  where  each  one  can  experience  success.   By 
operating  the  school  year  around  (252  days  rather  than  the  regular  180  days) 
students  are  able  to  make  greater  use  of  the  academic  and  vocational  classes 
available  to  them.  Since  a  student  Is  permitted  to  progress  at  his  own  rate 
of  speed  It  Is  possible  for  him  to  complete  more  than  one  school  year  during 
the  time  he  is  at  the  institution.  We  continue  to  be  one  of  the  few  Slate 
training  schools  that  participate  In  the  regular  school  athletic  program 
(basketball  and  track).   Students  are  also  given  the  opportunity  to  enroll 
In  our  driver's  training  course.  The  ISP  (Individually  Structured  Program), 
funded  under  ESEA  Title  I  continued  to  be  an  exemplary  program  since  approx 
Imately  67*  of  our  students  are  3.5  years  behind  their  actual  grade  placement. 

Number  of  academic  programs  17 

Number  of  vocational  programs  -   9 

Number  of  high  school  diplomas  issued  7 

GEO  completions 
Percent  of  students  successfully  reentered  Into 

pub l Ic  schools 
Number  of  off  campus  activities  per  month  o 

Weeks  Camp  Carefree  operated  9 

Recreation  in  discipline  lodge,  2  hours  per  week  day 
Hours  of  recreation  per  week  22 
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2d.   PROGRAM  BENEFITS  (continued) 

Ihe   docu^Iontd   ^^.J85   ^   *   concentrated  effort  to  expand 
entailed  bfKr  or  anlSr  ' '  *   °f    '+S   treat^"+  Program.      Thisls 

department  credit  M??!"   I?"l?  haTnoIT   Md  •J*""*   2nd   haS   9Iven  the 
to  keep  the    length  of  «+»!.!  +ki  ^°*n  ^fore'     Effor+S  wNI   continue 

not  at  the  expense  of   Srfll   .        I0*65*  possIb,e  am°"nt  of   tire,    however, 
We  continue  to  encouraSM™   ,  '"3,  treatment    Intervention   to  the  students, 
possible  opportunity  "?n    T     V       ^   and  °'heC  vIsI+0^   and  at  every 
Increaslng^renlss   To'fL^  f^ra™  ng  +°  +he   — ^y.      There    Vs  an 
able   In  the  co^nl^d  the  slate  ""  "^  P°SSlb'e   res™vall- 

2e.      RECOMMENDATIONS   FOR  PROGRAM'  IMPROVEMENT: 

l)%neU:::!^na^:^:  £<"   *.   *o»IoWffl   for  the   next  blennium: 
to  the    Increa^H        J  *        P  3   ^hematics    teacher  which    Is   necpssary   due 

m».  2  ^ris,;^ ?osrtiSr?o+,cai,yHde[,cien+  studen+s - "•  °-^! 

rents  of   the  Department  ?     !   ^i?0'    f  UnSe'°r  bsc3use  of   requtre- 

3)   One   Position    fo^voctL0    'rl^°n+f0r  aCCredIta  +  Ion   requirements, 
aide    in  the    food   services   omorl  ?«   +h        ^  Z^V  Bnd  °ne  P°sItion   for  ^ 
with   the   facilities    no^nn9  t  vocational    program   could   be  expanded 

that  are  useab  e  and   Tn   7       Tt*  Pr°VldS  the   S+Uden+S  wi+h   saleable  skills 

supervisor,  because  of  Ih TTr    'iT   St3te-      4)   °ne  ^Itlonal    recreation 
to  hire  and  hi?     L^cue  to  th^H   ^f'0"    !s  frr fed  out   It   is   difficult 
conditioners    fn   th  sl     t  *   dayS   and   hours  of   this   activity.      5)   Air 

^e  spring,    suLIr     c,*ssrooms   because   of   the  extreme   heat    In   the   rooms   during 

environment     oTtear^nq       6)      n"    1^°^ ,1°^   8S+ab,[sh    3   ^  appropriate' 
budget   for  the    repjacemfnt  n      !nc^3Sed      undI"9  of   the   school's  operational 

Wilt  of    the   voca??onal    nrlo  k        k    eqUipfren+   and   applies    since   relmburse- 

>e   vocational    program  has   been   discontinued   through    VEA. 

employment  ITl  l^l sVs   "lltll    ^V^t   °?par+ment  oould   be  enhanced  with  the 
of   2:00   pm  to    WOOnt    'n+^rv^tIon  Social    Worker  who  would   work  the  hours 

natives   ?e  £„i?j£      r^mTa  nS^c,  plinth   7""  "^  ^  ^  ^ 
Thls   could   be   accomDlUhln  !i    k      +     ^i?        e  +ha+   are   now    "^  available, 
dire   need    for  aTa^d   1 1         I    f!p  ^'^  any   addItIona>    ^TE's.      There    Is   a 

available  on  our  camous       n,^     ST!   P°Sl+I°n   f°   UPgrade  +he   radIca>   services 
a  psychiatrist      JST     „.      ^  mediCa,    pro9ram    Is   now   under   the   direction  of 
existing  sutures.      ^dIcaI-psV^^tric   unit   is   being  deve,oped  wlth?n 
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2a.      PROGRAM  NAME:     COMMUNITY  SERVICES  PROGRAM 

2b.      PROGRAM  COST:     The  total    cost   for  this   program   In   FY   78  was   $18, 157.55. 

2c.      PROGRAM  DESCRIPTION:      The  Community   Services  Program    Is   expanding  to   ^cor- 
porate  all    possible   resources   and   open    up  "Two-way   communication  with  all 
existing  agencies    that  are  of  a    resource   nature.      This    program  provides 
service  while  the   students   are  on   campus   and  coordinates  efforts  very  closely 
with   the  Bureau  of   Aftercare  to  provide   follow-up  service.     Through  this 
program  duplication    Is   kept  to  a  minimum,    and   knowledge. of   various  progroms 
becomes  more    readily  available. 

2d.      PROGRAM  BENEFITS:      The   outstanding   benefits   of    this   program  are  twofold: 
the    first  belnq    nearly   comolete   utilization   of    community    resources  within 
the    Institutional    structure   and   programming,    the   second   being   follow-up 
services   received   by  the   students  once  they   are   released   from   the   institu- 
tion.     The    involvement  with    the   agencies    increases   awareness   and    improves 
public   reiatior^hip5. 

2e.      RECOMMENDATIONS    FOR  PROGRAM    IMPROVEMENT:      The  Community   Services  Program ^ 
should   be  eleva-t-sc    to  a   department    level    with    the   addition   of   a   program 
manager  to  becT-.    utilization  of   the   Miles   City   community   as    a   potential 
outreach   progr^rr    from  the    Institution.      It    is    felt  that  there   are   resources 
to  be   tapped,    ho»evar"lt  would    need    the   services  of    a    full    time   program 
manager  to  devslcc    those. 


• 


-6- 


■ 


£ 

1978  ANNUAL  REPORT  DATA  SHEET 


2b.  PROGRAM  NAME:   FARM  PROGRAM 

2b.  PROGRAM  COST:   Total  disbursements  for  this  program  In  FY  78  was  S138.953.09. 

2c.   PROGRAM  DESCRIPTION:  The  farm  exists  for  tvo  major  reasons : 

1)  To  provide  students  with  a  meaningful  work  experience  wherein  they  may 
learn  how  to  relate  to  adults,  learn  good  work  habits  and  skills,  and  havp 
the  oppor.unlry  to  learn  about  the  total  farm  operation  from  production  to 
use  and  experience  In  handling  machinery. 

2)  To  produce  foodstuffs  for  the  Institution  such  as  meat,  milk,  cream 
potatoes,  etc.  ' 


/5S!nu?:.    overa|i  9oal  of  the  Farm  Program  Isto  increase 'the  product 
and  rehabilitative  aspects  of  the  farm  through  utilizing  efficiently  all 
resources  available  in  which  the  opportunity  for  human  growth,  along  with  a 
savings  to  the  taxpayer.  Is  maximized.  " 

2d.   PROGRAM  BENEFITS:  The  farm  continues  to  supplement  the  food  supply  at  Pine 
Hills  School,  thereby  enabling  the  Institution  to  maintain  a  low  cost  of 
3Z   cen.s  per  meal.   Despite  a  history  of  extremely  bad  management,  the  farm 
has  been  reversed  and  presently  Is  being  operated  by  the  best  management 
.earn  In  recent  times.   These  good  management  efforts  are  visable  In  the 
revitalized  dairy,  beef  and  swine  herd  which  Is  aeared  to  and  exceeds  con- 
sumption requirements  In  those  areas.   Although  considerable  damage  was 
experienced  from  hall  this  season,  the  hay  crop  has  exceeded  7,000  bales  on 
the  first  cutting  alone.   In  order  to  straighten  out  the  beef  herd,  Pine 
Hills  School  purchased  26  head  of  Line  1,  Hereford  cows  from  the  United 
States  Range  and  Livestock  station.'  These  cows  are  bred  to  Line  I  Hereford 
bulls  and  will  provide  the  nucleus  for  a  purebred  Line  I  Registered  Hereford 
nerd.   The  dairy  herd  has  been  supplemented  with  a  nucleus  of  10  Holstein 
cows  bred  to  pure  Holstein  bulls.   These  cows  are  due  to  calve  In  45-60  days 
The  swine  herd  is  exceeding  production  and  consumption  goals  established  at 
100  slaughter  hogs  per  year. 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   It  Is  recommended  that  Pin-  Hills 
School  establish  a  vocational  agricultural  Instruction  program  on  the  farm 
during  .he  coming  year.   Such  a  program  will  provide  a  much  more  Individual- 
ized training  program  and  provide  Pine  Hills  School  students  with  the 
opportunity  to  participate  In  dairy,  beef,  swine  and  agricultural  crop 
compe.Itlon  such  as  FFA,  local  fairs,  displays,  etc.   In-addition  to  recom- 
mending a  vo-ag  program,  the  farm  should  be  placed  on  a  revolving  account 
for  the  next  fiscal  year.   Such  an  account  will  permit  the  farm  to  generate 
revenue  and  be  self-sustaining,  thereby  providing  a  savings  In  oeneral  fund 
money . 


ion 
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ANNUAL  REPORT  DATA  SHEET 

i   |  

FY  1978 

Administrative  Services 
Program  11 

I.  Agency  Information 

A.  Agency  Name:  Montana  State  Prison 

B.  Agency  Description:  Montana  State  Prison 

1.  We  must  do  our  best,  through  our  Admission  Summary,  counseling, 
educational  program,  recreation,  job  assignment,  medical  service, 
religious  program,  and  Therapeutic  Communities  to  return  the 
convicted  felon  to  free  society  as  an  asset  and  not  a  recidivist 
who  returns  to  prison  again  and  again. 

2.  We  must  further  protect  free  society  from  the  convicted  felon. 

We  must  protect  him  from  other  inmates  and  himself.  We  must  also 
properly  feed,  clothe,  house  and  supervise  work  performances  of 
inmates. 

i      3.  Administration  of  an  efficient  and  productive  institution  is  a 
primary  goal  and  always  in  mind  is  that  we  are  public  employees. 
The  taxpayers  and  citizens  of  Montana  are  trusting  us  to  spend 
their  money  wisely. 

C.  Activities  to  Effect  Freedom  from  Discrimination  Act:  The  applicant 
hereby  agrees  that  it  will  comply  with  Title  VI  of  the  Civil  Rights 
Act  of  1964  (P.L.  88-352)  and  all  requirements  imposed  by  or  pursuant 
to  Regulations  of  the  Department  of  Justice  (28CFR  Part  42)  issued 
pursuant  to  that  title,  to  the  end  that  no  person  shall,  on  the  ground 
of  race,  color,  creed,  sex,  or  national  origin,  be  excluded  from  par- 
ticipation in,  be  denied  the  benefits  of,  or  be  otherwise  subjected 

to  discrimination  under  any  program  or  activity  for  which  the  applicant 
received  Federal  financial  assistance.  Also,  Montana  State  Prison 
follows  the  guidelines  of  EEOC,  AAP  and  the  Human  Rights  Commission. 

II,  Program  Information 

A.  Program  Name:  Administrative  Services 

B.  Program  Cost:  $1,408,878.65 

C.  Program  Description:  Administrative  Services  exists  as  Program  #11. 
It  exists  because  Administrative  Services  are  the  key  and  backbone_of 
any  organization  and  without  proper  record  keeping  and  administration 
everything  would  be  in  complete  disarray. 

D.  Program  Benefits:  During  FY  78,  Program  11  accounted  for  47.09  FTE's. 
These  FTE's  had  an  economic  impact  on  the  City  of  Deer  Lodge,  Montana. 

E.  Recommendations  for  Program  Improvement:  It  is  recommended: ' 

1.  The  prison  continue  its  upgrading  and  consolidation  of  warehouse 
functions  under  a  centralized  system. 
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2.  Further  implement  a  supply,  inventory  managements  system  utilizing 
the  computer  we  now  have. 

3.  Prison  constantly  strive  for  continued  upgrading  of  its  Preventative 
Maintenance  Programs. 

4.  Continue  the  records  depository  and  the  microfilming  of  permanent 
records. 
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ANNUAL  REPORT  DATA  SHEET 

FY  1978 

f   a  Care  &  Custody 

Program  12 


I.  Agency  Information 

A.  Agency  Name:  Montana  State  Prison 

B.  Agency  Description:  Montana  State  Prison 

1  We  must  do  our  best,  through  our  Admission  Summary,  counseling, 
educational  program,  recreation,  job  assignment,  medical  service, 
religious  program  and  Therapeutic  Communities  to  return  the_ 
convicted  felon  to  free  society  as  an  asset  and  not  a  recidivist 
who  returns  to  prison  again  and  again. 

2  We  must  further  protect  free  society  from  the  convicted  felon. 

We  must  protect  him  from  other  inmates  and  himself.  We  must  also 
properly  feed,  clothe,  house  and  supervise  work  performances  of 
inmates. 

3  Administration  of  an  efficient  and  productive  institution  is  a 
primary  goal  and  always  in  mind  is  that  we  are  public  employees. 
The  taxpayers  and  citizens  of  Montana  are  trusting  us  to  spend 
their  money  wisely. 

•C   Activities  to  Effect  Freedom  from  Discrimination  Act:  The  applicant 
hereby  agrees  that  it  will  comply  with  Title  VI  of  the  Civil  Rights 
Act  of  1964  (P  L  88-352)  and  all  requirements  imposed  by  or  pursuant 
to  Regulations  of  the  Department  of  Justice  (28CFR  Part  42)  issued 
pursuant  to  that  title,  to  the  end  that  no  person  shall,  on  the 
ground  of  race,  color,  creed,  sex  or  national  origin,  be  excluded 
from  participation  in,  be  denied  the  benefits  of,  or  be  otherwise 
subjected  to  discrimination  under  any  program  or  activity  for  whicn 
the  applicant  received  Federal  financial  assistance.  Also,  Montana 
State  Prison  follows  the  guidelines  of  EEOC,  AAP  and  the  Human  Rignts 
Commission. 

II.  Program  Information 

A.  Program  Name:  Care  &  Custody 

B.  Program  Cost:  $3,435,380.84 

C.  Program  Description:  The  program  exists  to  fulfill  the  requirements 
of  protecting  free  society  from  the  convicted  felon  and  attempts  to 
return  the  man  to  free  society  as  an  asset,  and  further  to  accomplish 
this  in  an  efficient  and  productive  manner. 

Care  and  Custody,  our  largest  program,  accounted  for  202.48  FTE's. 

•D   Program  Benefits:  The  community  and  general  public  benefited  from 
the  economic  impact  generated  by  the  personnel  working  Care  &  Custody. 

E.  Recommendations  for  Program  Improvement: 
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1.  Attempt  through  scheduling  to  cut  overtime  expenditure.  The 
reduction  of  overtime  associated  with  Care  &  Custody  Program 
would  reduce  the  expenditure  rate  of  the  program. 

/       2.   It  is  recommended  that  a  full  time  attorney  or  legal  aide  be 

/  employed.  The  amount  of  legal  work  generated  by  the  inmates  has 

increased  considerably  and  become  more  complex.  This  new  position 
would  release  present  staff  from  spending  hours  answering  alle- 
gations and  allow  staff  to  concentrate  on  their  normal  assignments. 
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ANNUAL  REPORT  DATA  SHEET 


FY  1978 

Developmental  Services 

Program  13 


I.  Agency  Information 

A.  Agency  Name:  Montana  State  Prison 

B.  Agency  Description:  Montana  State  Prison 

1.  We  must  do  our  best,  through  our  Admission  Summary,  counseling, 
educational  program,  recreation,  job  assignment,  medical  service, 
religious  program  and  Therapeutic  Communities  to  return  the^ 
convicted  felon  to  free  society  as  an  asset  and  not  a  recidivist 
who  returns  to  prison  again  and  again. 

2.  We  must  further  protect  free  society  from  the  convicted  felon. 

We  must  protect  him  from  other  inmates  and  himself.  We  must  also 
properly  feed,  clothe,  house  and  supervise  work  performances  of 
inmates. 

3.  Administration  of  an  efficient  and  productive  institution  is  a 
primary  goal  and  always  in  mind  is  that  we  are  public  employees. 
The  taxpayers  and  citizens  of  Montana  are  trusting  us  to  spend 
their  money  wisely. 

C.  Activities  to  Effect  Freedom  from  Discrimination  Act:  The  applicant 
hereby  agrees  that  it  will  comply  with  Title  VI  of  the  Civil  Rights 
Act  of  1964  (P.L.  88-352)  and  all  requirements  imposed  by  or  pursuant 
to  Regulations  of  the  Department  of  Justice  (28CFR  Part  42)  issued 
pursuant  to  that  title,  to  the  end  that  no  person  shall,  on  the  ground 
of  race,  color,  creed,  sex  or  national  origin,  be  excluded  from  parti- 
cipation in,  be  denied  the  benefits  of,  or  be  otherwise  subjected  to 
discrimination  under  any  program  or  activity  for  which  the  applicant 
received  Federal  financial  assistance.  Also,  Montana  State  Prison  fol- 
lows the  guidelines  of  EEOC,  AAP  and  the  Human  Rights  Commission. 

II.  Program  Information 

A.  Program  Name:  Developmental  Services 

B.  Program  Cost:   $1,018,620.80 

C   Program  Description:  Developmental  Services  exists  to  offer  the  inmate 
population  the  following  programs:  Adult  Basic  Education,  High  School 
Diploma  Program,  High  School  Equivalency  Program,  Correspondence 
Courses,  Vocational  Training  in  Culinary  Arts,  Auto  Mechanics  and_ 
Farm  Equipment  Repair,  Meat  Processing,  Electronics,  Welding,  Baking, 
Vocational  Training  (On-the-Job  Training)  in  Electronics,  Welding  and 
Boilermaking,  Carpentry,  Cabinetmaking,  Wood  Finishing,  Electrician 
(Lineman  and  Industrial),  Plumbing  (Steamfitter  and  Gas  Fitter), 
Machinist,  Stationary  Engineer  (1st,  2nd  and  3rd  Class  Licenses),  Motor 
Rewinding,  Work  Experience,  Recreation,  Hobbies,  Religious  Programs, 
Music  Education,  Jaycees,  Yokefellows,  North  American  Indian  League, 
Indian  Culture  Class,  Off-Ground  Programs,  Vocational  Rehabilitation 
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Counseling,  Bureau  of  Indian  Affairs  Counseling,  Library  Services, 
Work  and  Studv  Release,  Social  Services,  Clinical  Services,  Alco- 
hol and  Drug  Programs  and  Pre-Release  Programs. 

3.  Program  Benefits 

1  These  programs  are  used  by  the  inmates  to  aid  themselves  in  their 
rehabilitative  process  to  the  end  that  they  will  become  self- 
sufficient,  productive  citizens  and  not  a  financial  drain  to 
society   At  any  given  time  only  23%  of  the  inmate  population 
has  ever  been  at  the  prison  before  which  indicates  that  program 
efforts  are  paying  off. 

2  The  courts  have  increased  their  use  of  our  services  for  diagnostic 
evaluations  before  sentencing.  The  program  has  helped  many  other- 
wise incorrigible  inmates  adjust  within  a  prison  setting  through 
the  use  of  the  Therapeutic  Community. 

E.  Recommendations  for  Program  Improvement:  To  continue  with  the  successful 
Therapeutic  Community  at  the  New  Institution. 


I 

i 

Agency  Information 

ANNUAL  REPORT  DATA  SHEET 

FY  1978 

Prison  Ranch  &  Dairy 

Program  15 

1 

A.  Agency  Name:  Montana  State  Prison 

B   Agency  Description:  Montana  State  Prison 

who  returns  to  prison  again  and  again. 

-  "US?, SHSiSHf 

inmates. 
3.     Administration  of  an  efficient  and  P^^^J^^f^ployees. 

their  money  wisely. 
C.     Activities  to  Effect  Freedom  fro.  <"»»«»««•*&,  MlJhS* 
hAerteoYf  S31prB8  352 Van ™       ?    uJementTimposed  by  or. pursuant 

Act   ot      auH    ^r.L.    oo   J^y    u"^  ^      ..    „    fonrcD   p=rt   d?)    issued 

t0  Regulations  of  the  Departr     of     Ustce(28CFRsPart_42) 

^V^eJr^'cS^Mx  o, ;nati on*; ^  origin  be  e|ccju  ed 

^^ri^^WirrS'^VS'Tn-  the  Human  Rights 
Commission. 
II.  Program  Information 

A.  Program  Name:  Prison  Ranch  &  Dairy 


B. 
C. 


Program  Cost:  $917,806.92 


institutions  with  meat  and  dairy  products. 


Program  Benefits 
1 


The  Ranch  and  Dairy  provides  meat  a„d  dairy  products^  a   ^ 
reduced  rate  to  state  institutions,  '"ase  v  savings  to  the 

of  receiving  the  very  finest  products  available. 


:■; 
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2.  The  Ranch  and  Dairy  Program  provided  for  20.00  FTE's. 
Recommendations  for  Program  Improvement:  It  is  recommended  that 


■  W  Montana  State  Prison: 

/       1.  Continue  to  expand  the  market  for  our  dairy  and  meat  products. 

2.  Continue  to  upgrade  and  continue  its  quality  control  by  constant 
supervision  of  the  entire  process. 

3  Use  ranch  oil  and  gas  lease  money  to  provide  for  an  irrigation 
system  that  will  allow  for  all  feed  used  to  be  grown  on  the 
Prison  Ranch. 

4  Explore  with  the  use  of  grant  money  the  possibility  of  growing _ 
vegetables  for  all  state  institutions  by  hydropomc  methods  using 
natural  hot  springs  located  on  the  ranch  to  provide  for  heat  and 
water. 


• 


... 
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I   j  ANNUAL  REPORT  DATA  SHEET 

FY   1978 

License  Plate  Factory 

Program  16 

I.  Agency  Information 

A.  Agency  Name:  Montana  State  Prison 

B.  Agency  Description:  Montana  State  Prison 

1.  We  must  do  our  best,  through  our  Admission  Summary,  counseling, 
educational  program,  recreation,  job  assignment,  medical  service, 
religious  program  and  Therapeutic  Communities  to  return  the_ 
convicted  felon  to  free  society  as  an  asset  and  not  a  recidivist 
who  returns  to  prison  again  and  again. 

2.  We  must  further  protect  free  society  from  the  convicted  felon.  We 
must  protect  him  from  other  inmates  and  himself.  We  must  also 
properly  feed,  clothe,  house  and  supervise  work  performances  of 
inmates. 

I  3.  Administration  of  an  efficient  and  productive  institution  is  a 

primary  goal  and  always  in  mind  is  that  we  are  public  employees. 
The  taxpayers  and  citizens  of  Montana  are  trusting  us  to  spend 
their  money  wisely. 

C   Activities  to  Effect  Freedom  from  Discrimination  Act:  The  applicant 
hereby  agrees  that  it  will  comply  with  Title  VI  of  the  Civil  Rights 
Act  of  1964  (P  L.  88-352)  and  all  requirements  imposed  by  or  pursuant 
to  Regulations  of  the  Department  of  Justice  (28CFR  Part  42)  issued 
pursuant  to  that  title,  to  the  end  that  no  person  shall,  on  the 
ground  of  race,  color,  creed,  sex  or  national  origin,  be  excluded 
from  participation  in,  be  denied  the  benefits  of,  or  be  otherwise 
subjected  to  discrimination  under  any  program  or  activity  for  which 
the  apolicant  received  Federal  financial  assistance.  Also,  Montana 
State  Prison  follows  the  guidelines  of  EEOC,  AAP  and  the  Human  Rights 
Commission. 

II.  Program  Information 

A.  Program  Name:  License  Plate  Factory 

B.  Program  Cost:  $328,116.82  from  earmarked  revenue  derived  from  the 
sale  of  plates. 

C.  Program  Description:  This  program  exists  to  support  the  manufacturing 
of  license  plates  for  the  state. 


D.  Program  benefits 


1   The  License  Plate  Factory  provides  license  plates  for  all 
vehicles  requring  license  plates.  The  factory  provides  new 
plates  as  well  as  replacement  plates  for. lost  and  damaged 
plates.   It  further  provides  personalized  plates  for  personnel 
who  wish  to  purchase  them. 


-9- 


2.  The  License  Plate  Factory  ships  all  license  plates  to  the 
appropriate  courthouses  for  convenience  of  the  general  public. 

3.  The  License  Plate  Factory  provides  for  2.0  FTE  positions  which 
further  enhances  the  economic  impact  on  the  Deer  Lodge  Valley. 

/  E.  Recommendations  for  Program  Improvement:  It  is  recommended  that 
the  program  be  expanded  to  include  the  manufacturing  of  road  and 
street  signs  for  sale  to  cities  and  counties. 


■10- 
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Fiscal  Year  ended  June  30,  1973 


C; 


I.     AGENCY   INFORMATION 

A.     Swan  River  Youth  Forest  Camp 

ItS^npir^rJCU!hTForsst  Ca"P  1s  deluded  in  Title  80,  Chanter  14  -     - 
IrWth?  ?S  %£  |S&  Ki^l*^  Y?uth  *"*  -ceives'ansfers 

State  Prison!  Deer ^Ktf  ^-'Ontana,  and  fro,  the  Montana  , 

:iiS  23  -IT  Y°Utn  Rf8^  CaniP  has  ^eloped  an  affirmative  action    ' 
Plan  and  it  is  currently  in  successful   operation.     The  D1 recto?  of 
Counseling  was  given  the  extra  duty  of  ECO  officer.         ulr'-c-or  of 

IL     ?'!»°5RA11  IHF0RMATI0;< 
A.     Administration 

r"     i^S^rlCosr  "$104,968.14'  FY  ended  dune  30,   l?7o 

J?"':"1?^/!0?  Pr°9rarn  Ascription  -  All  services  that  relate  to  th» 

p~     If  Jnl1 1den?^iaJd  TagSRent.°f  the  Y°^  CaV^ctnoV 
oronran      TV  -»w  Jf  *    service  areas  are  included  in  this 

L*  i.     «      ,     "n~or  services  of  this  ororram  am  overall  Piar^an^^ 

;jt:,e-  ™  h  C"^  «««1  control  and-aooountabil  t;     r-ort     t;  on 
ana  maintenance  of  plant  and  facilities.  Keeping, 

.-,u!  Mil  iStrat'l'O'l     "'^A^v.,-,;-,      ;-.-,.- .r7- --  T-  _^         ...         . 

were  as  follows-     ?T/f«l      "  sP*clfic  benefits  to   the  public 

.     .     ,    -for  effPr?  ,°  fl,  ^J. \ sound  management  leadership  plan  which  provide 
'    5°f^!!?t1va  2:ic  efficient  operation  of  the  Youth  Cairo      ?  )   FurnKhinrf' 

•'  fo    Sff°?nn-^e-  0,'tne  °peratl0n  °f  tne  Youth  tnprP-3.)-Ared'iil; 
:?i&#£? S Service  training,  to  help  achieve  the  goals- of  the'YoutH       ' 

investment:  riain^nance  program  tc  protect  the  State's  capitol 

E.     ^^endations  for  Adninistration.  Progra,  Improvement  -  An  additional 

co  tnVh^lu^M^  V^^l"™^  ">*)«*  *» 

irmative  action  orooram. 


'!^ro-:rmSi   ocarJ1n?  of  federal   prisoners,   and  "the 


TT 


I.     a)     PROflPAH  t 


f  !<•_••« .--..'it  1   lrirUiVW]  i  J: 
Care   &  Cusuody 

Pwi/ 


.<•■'  . 


. 


roaram  cost  of  t;i«  fart  ?,  ruc+n/i,  -«,.-  . 

U.     Proqr^  d^rin^;  -  ^~  Custody  program  was  ^367,406.94  FY  ended  dune  30,   1378 
all  services  f^hS  c     che  Care  5.  Custody  program  -     This  program  provides 

i  T?«  ''   Teed^9'   cloth1^   "d  general  welfare  of  the 

;'J     Lr.  T-je  security  and  safety  to  residents  and  the  central  ouMir 
.are  maintained  within  this  program  -  ai,u.    ■"  ^"-r"(   PJ&I'C 

•  ^Tffl^i?!^'^'^  ^  "     specific  benefits 
■ful  offeK  rSSwJ  r?  lha  !l2US1ns  and  hum5ne  treatment  of . the  vouth- 
need *££ &o° ^^^Yi—^I^^-  «0:t»?«ijrorfa,.3aUi^.   Basic  medical'  " 
"or  the  residents  SeMce  and  11vin?  are  Stained 

to  progtectPathe[rProperty  S  /JSS^Jj^SX^nT^  "'I*  J"  T^ 

ua t   netds  *■?  tho  "x^nnrc       n„~      •!•>  •       ->   X- ~,w*  yc,,«-jr  '■-^n.ai   ana  aen- 
should  be  added'and  funSs  proWded  3l  "*  f°r  *  Gr°"p  L,'fe  Su-™<^ 


ujtfLKr;OR'S  ANNUAL  REPORT  (continued) 
fiscal   Yc-ar  ended  June  3 0,   197o 


II.   (b) 

A. 

5. 

C. 

:  D. 


PROGRAM  INFORMATION 
Developmental  Services 

Program  costs  of  the  Developmental  Services  Program  was  $73,397.40  for 
FY  ended  June  30,   1973.      .    '  :  V 

Program  Description  for  the  Developmental  Service  Program  -    This  pro- 
gran  provides  a  range  of  services  including  diagnostic  counseling,  release 
planning,  education  and. training  opportunities  to  each  resident. 
Program  Benefits  of  the  Developmental  Services  Program  -     This  program 
provides  to  each  resident  the  following  specific  benefits:     1.)   Profession- 
si  assistance  in  formulating  release  plans.     2.)  Opportunity  for  appropiate 
guidance  and  counseling.     3.)  Opportunity  for  work  experience,   learning 
good  work  iisbits,  work  attitudes  and  safety  practices  in  the  work  program. 
4.)  An  opportunity  to  correct  educational  deficienties. 
Recommendations  for  Improvement  in  the  Developmental  Services  Program  - 
A  multi-nurnose  building  is  needed  in  order  to  provide  more  space  to  meet 
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«n  additions 


should  be  added  and  funded  to 


on; 


fitn  th< 


n^r-.-lc 


Of 


;sidents  in  the  vocational   area. 
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BOARD  OF  PARDONS 

Montana  Slate  Prison 

Box  7 Phone  846-1404 

Deer  Lodge,  Montana  59722 


There  was  created  in  1955  a  Board  of  Pardons.   This  Board  consists  of  three 
(3)  Members  who  shall  be  appointed  by  the  Governor  with  the  advice  and  consent  of 
the  Senate.   The  Board  is  responsible  for  executive  clemency  and  parole  and  shall 
endeavor  to  secure  the  effective  application  and  improvement  of  that  system  and  the 
laws  upon  which  it  is  based. 

Employees  are  hired  without  regards  to  sex,  marital  status,  age,  physical  or 
mental  handicap,  race,  creed,  color  or  national  origin,  or  an  intent  to  make  the 
limitation  unless  based  upon  a  bona  fide  occupational  qualification. 

The  total  of  the  Board's  Budget  for  fiscal  year  1978  was  $76,882,  drawn  from 
the  General  Fund.   The  Board  employed  3.25  full  time  employees. 

The  benefit  of  the  Board  to  the  state  is  considerable.   From  the  purely  fiscal 
perspective  an  offender  paroled  costs  the  state  approximately  $300.00  a  year  to 
supervise,  while  imprisonment  per  inmate  is  over  $10,000.00  a  year.   It  is  generally 
felt  that  individuals  are  capable  of  reforming.   The  Parole  Board  serves  the  state 
by  deciding  when  this  process  has  taken  place.   The  function  of  the  Board  is  to 
parole,  furlough  or  recommend  executive  clemency  if  in  their  opinion  the  offender 
no  longer  poses  a  threat  to  the  community  and  that  he  stands  a  good  chance  of  not 
returning  to  prison. 

The  biggest  single  problem  the  Board  faces  is  lack  of  coordination  with  other 
correctional  agencies.   It  would  profit  every  part  of  the  system  if  an  outside  ex- 
pert could  be  brought  in  to  advise  on  how  to  streamline  the  whole  operation,  es- 
pecially in  the  area  of  records  management.   The  saving  of  man  hours  which  are  now 
wasted  on  useless  duplication  would  be  considerable. 

Over  fiscal  year  1978  the  Board  has  attempted  to  dispel  the  image  of  a  clan- 
destine agency,  making  decisions  harmful  to  the  public  by  inviting  the  press  into 
their  sessions  and  seeking  input  on  decisions  from  other  criminal  justice  agencies. 
These  efforts  have  been  rewarded  by  the  Board  appearing  on  state  wide  television, 
feature  articles  being  written  on  the  Board  by  major  Montana  newspapers  and  a 
substantial  increase  of  input  from  criminal  justice  agencies. 

The  staff  of  the  Board  presently  handles  more  than  twice  the  case  load  with 
less  staff  than  it  did  three  (3)  years  ago.   A  position  was  taken  from  the  Board 
and  replaced  by  a  P.S.E.  slot  which  will  terminate  February  1,  1979.   The  Board 
desperately  needs  this  clerk  stenographer  position  made  permanent  and  funded  by 
the  state. 
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Caseload  of  Parole  Board  for  Fiscal  Year 
Ending  June  30,  1978 


TABLE  I 

• 

FV  Ret 

PV  Re- 

Interviews 

to  MSP 

paroled 

Pub  Hrg 

Disc  Cases 

Total 

July  1977 

37 

7 

0 

0 

9 

53 

Aug 

1977 

42 

3 

1 

0 

16 

62 

Sept  1977 

33 

9 

0 

0 

5 

47 

Oct 

1977 

44 

9 

1 

0 

12 

66 

Nov 

1977 

35 

7 

1 

0 

16 

60 

Dec 

1977 

38 

13 

0 

1 

17 

69 

Jan 

1978 

41 

6 

1 

0 

16 

64 

Feb 

1978 

27 

11 

1 

0 

17 

56 

Mar 

1978 

26 

14 

1 

0 

14 

55 

£Apr 

1978 

34 

17 

1 

0 

20 

72 

May 

1978 

45 

12 

1 

0 

9 

67 

June  1978 

34 

12 

0 

0 

16 

62 

437        120         8  1  167         733 


(  TABLE   I-A 


Commutation 

Final 

Discharge  From 

of  Sentence 

Pardon 

Discarge 

Supervision 

July  1977 

0 

0 

8 

3 

Aug  1977 

0 

0 

10 

2 

Sept  1977 

0 

0 

8 

1 

Oct  1977 

0 

0 

8 

1 

Nov  1977 

0 

0 

9 

3 

Dec  1977 

1 

0 

3 

6 

Jan  1978 

0 

0 

13 

4 

Feb  1978 

0 

0 

2 

2 

Mar  1978 

0 

1 

1  • 

5 

0 

Apr  1978 

0 

0 

13 

4 

May  1978 

1 

0 

5 

1 

June  1978 

0 

0 

9 

1 

93  28 
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TABLE  II 


Paroled 

July  1977  22 

Aug  1977  30 

Sept  1977  33 

Oct  1977  25 

Nov  1977  •        31 

Dec  1977  29              » 

Jan  1978  20 

^eb  1978  23 

Mar  1978  30 

Apr  1978  22 

May  1978  15 

June  1978  21 

301  23 


Prison 


Discharged 

Population 

2 

532 

5 

512 

1 

513 

2 

533 

1 

547 

1 

557 

0 

558 

2 

570 

3 

567 

0 

593 

3 

616 

3 

621 

^M^^Mer-  ■■•/ .'-v  -i-r 
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Counties  Inmates  Paroled  To 
From  July  1,  1977  to  June  30,  1978 


Beaverhead 

2 

Big  Horn 

2 

Blaine 

1 

Broadwater 

0 

Carbon. 

0 

Carter 

0 

Cascade 

16 

Chouteau 

0 

FCuster 

7 

Daniels 

0 

Dawson 

6 

Deer  Lodge 

0 

Fallon 

0 

Fergus 

2 

Flathead 

12 

Gallatin 

11 

Garfield 

0 

Glacier 

1 

Gold  Valley 

0 

Out  of  State 

53 

TABLE  III 

Granite 

1 

Hill 

8 

Jefferson 

0 

Judith  Basin 

0 

Lake 

4 

Lewis  &.   Clark 

28 

Liberty 

,   ° 

Lincoln 

1 

McCone 

0 

Madison 

0 

Meagher 

1 

Mineral 

0 

Missoula 

47 

Musselshell 

2 

Park 

5 

Petroleum 

0 

Phillips 

0 

Pondera 

1 

Powder  River 

0 

98 

Powell 

Prairie 

Ravalli 

Richland 

Roosevelt 

Rosebud 

Sanders 

Sheridan 

Silver  Bow 

Stillwater 

Sweetgrass 

Teton 

Toole 

Treasure 

Valley 

Wheatland 

Wibaux 

Yellowstone 


12 
0 
3 

2 

1 

2 

0 

0 

9 

0 
1 
0 
0 
0 
3 
0 
0 

33 

66 


113 


Total 


277 
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NUMBER  OF  PAROLES  AND  FURLOUGHS  GRANTED 
FROM  JULY  1,  1977  TO  JUNE  30,  1978 


TABLE  IV 


July  1977  .                 22 

August  1977  30 

September  1977  33 

October  1977  25 

November  1977  31 

December  1977  29 


Faroles  Furloughs 

1 


t 
20 


January  1978 

February  1978  23 

March  1978  30 

April  1978  22 

May  1978  15 

June  1978  21 

301 


1 
0 

1 
0 
3 
3 
3 
1 
0 
G 
0 
13 
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MANAGEMENT  SERVICES  DIVISION 
ANNUAL  REPORT  FY  78 

la.   Agency  Name:   N/A 

lb.   Agency  Description:   N/A 

lc.   Activities  to  Effect  Freedom  from  Discrimination  Act: 

During  the  1978  Fiscal  Year  the  Department  of  Institutions 
implemented  its  Affirmative  Action  Plan.   This  plan  provides 
for  equal  opportunity  to  applicants  and  employees  regardless 
of  race,  creed,  sex,  age,  or  physical  handicap. 

2a.   Program  Name:         Management  Services  Division 

Program  Cost:       .  Fiscal  Year  1978  $626,127  CETA  $540,708 
Program  Description:   This  Division  consists  of  the  following: 

Budget  Analyst  Staff 
Administrative  Services  Bureau 
Information  &  Systems  Bureau 

The  staff  of  Budget  Analysts  are  responsible  for  preparing  and 
monitoring  the  Central  Office  Budgets  as  well  as  coordinating 
and"  monitoring  the  Institutional  Budgets.   The  Administrative  Services 
Bureau  is  comprised  of  four  sections:   Accounting  Section,  responsible 
for  all  Central  Office  accounting  and  providing  technical  assistance 
to  all  institutions.   Personnel  Section,  responsible  for  EEO  compliance, 
recruitment  in  Central  Office,  dissemination  of  state  personnel  policies, 
file  maintenance  and  personnel  evaluations.   Reimbursement  Control 
Section,  responsible  for  billing  and  collecting  for  the  state's  reimburse- 
ment program.   Reimbursement  Field  Section,  responsible  for  obtaining 
financial  information  and  determining  ability  to  pay  of  those  persons 
who  are  residents/patients  in  the  state's  institutions  as  listed  in  80-1601. 
The  Information  and  Systems  Bureau  is  responsible  for  coordinating  all 
Data  Processing  Programming,   Program  Maintenance  and  providing  assistance 
In  setting  up  uniform  and  consistent  reporting  throughout  the  Department. 

2d.   Program  Benefits: 

The  activities  of  the  Reimbursement  Section  resulted  in  $7,532,297  revenue 
ll^l   State'S  General  Fund  and  $275,402  to  the  Montana  Veterans'  Home 
FPRA  Fund.   The  General  Fund  revenue  amounts  to  approximately  4%  of  the 
total  revenue  to  the  General  Fund. 

By  insuring  EEO  compliance  the  Personnel  Section  assures  the  public 

of  fair  and  non-discriminatory  recruitment  practices  by  the  Department. 

2e.   Recommendation  for  Program  Improvement: 

Implementation  of  the  Supply  Inventory  Monitoring  System  (SIMS)  at 
Central  Office  for  control  of  supplies  and  materials. 

Implementation  of  Physical  Plant  Inventory  (PPI)  for  automated  control 
of  capital  inventory  items. 

Establishment  of  comprehensive  personnel  practices  and  procedures 

for  uniform  application  of  hiring,  firing  and  personnel  file  maintenance. 


Management  Services  Division  Annual  Report 

Page  2 

August  15,  1978 

Consolidation  of  budgetary  and  fiscal  services  of  smaller  institutions, 


MONTANA  CHILDREN'S  CENTER 
ANNUAL  REPORT  FY  78 


la.   Agency  Name:         Montana  Children's  Center 

lb.   Agency  Description:   The  Children's  Center  closed  June  20,  1975. 

lc.   Activities  to  Effect  Freedom  From  Discrimination  Act: 

There  are  only  five  maintenance  employees  at  the  Center.   The 
Department's  Affirmative  Action  Plan  covers  the  Center  and 
prevents  discrimination  in  employee  relations  and  recruitment. 

2a.   Program  Name:        Montana  Children's  Center 

2b.   Program  Cost:        $99,850 

2c.   Program  Description:  Program  provides  for  custodial  care  of  the 

closed  facility. 
2d.   Program  Benefits:     Maintenance  prevents  deterioration  of  the 

institution's  buildings. 
2e.   Recommendation  for  Program  Improvement:   Continue  to  maintain  and 

provide  adequate  security  for  the  facility.   Obtain  a  determination 
regarding  future  use  of  the  institution. 
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ANNUAL  REPORT 


1A.    Department  of  Institutions,  Mental  Health  &  Residential  Services 
Division. 

IB.    .Agency  Description:    The  primary  function  of  the  Mental  Health  and 
Residential  Services  Division  (MHRSD)  is  to  provide  administrative 
leadership  and  coordination  for  a  wide  range  of  human  service  programs 
including  the  institutional  and  community  programs  for  the  mentally 
ill;  institutional  programs  for  the  developmentally  disabled;  resid- 
ential programs  for  the  alcoholic;  programs  for  Veterans  and  geriatrics 
with  associated  emotional  problems;  and  a  federally  funded  grant  for 
development  of  a  broad  scope  of  community  support  programs  for  dein- 
stitutionalized patients. 

• 

1C.    The  Division  follows  the  affirmative  action  plan  formulated  for  the 
Department  of  Institutions  as  per  the  Management  Services  Division 
Annual  Report. 

2A.    Program  Name:   Mental  Health  &  Residential  Services  Division.  ' 

2B.    $2,034,090  including  contracts  for  services  with  5  community  mental 
health  centers . 

2C.    Program  Description:   1)   Services  for  the  mentally  ill:   Mental  healifh 
services  in  Montana  are  designed  to  treat  individual,  family  and  com- 
munity stress.   The  range  of  problems  addressed  by  the  interlocking 
system  of  services  extends  from  the  treatment  of  individual  mental  and 
emotional  disruption,  to  the  repair  of  family  disorganization,  to  the 
provisions  of  community  wide  services  that  emphasizes  total  community 
health.   The  Montana  mental  health  program  provides  a  single  State 
Hospital  at  Warm  Springs  (WSSH)  and  five  community  Mental  Health  Centers 
(CMHC's) ,  whose  satellite  network  reaches  into  every  county  in  the 
State.   Inpatient  and  intensive  therapeutic  care  and  treatment  is 
provided  at  WSSH  to  persons  with  severe  mental  disturbances.   The 
five  CMHC's  each  offer  the  federally  mandated  services  as  required  in 
PL  94-63:   Inpatient  care,  outpatient  care,  day  treatment  and  partial 
hospitalization,  twenty  four  (24)  hour  emergency  service,  children  and 
elderly,  alcohol  and  drugs,  transitional  or  group  homes,  aftercare, 
screening  and  diagnosis,  and  consultation  and  education.   2)   Services 
for  the  developmentally  disabled:   Residential  programs  for  the  deve- 
lopmentally disabled  are  provided  at  two  state  operated  facilities: 
Boulder  River  School  and  Hospital  and  Eastmont  Training  Center.   Both 
facilities  have  developed  a  sophisticated  range  of  programs  and  ser- 
vices geared  towards  amelioration  of  the  effects  of  developmental 
disabilities  and  to  prepare  individuals  for  eventual  transfer  to  less 
restrictive  community  based  programs.   3)   Services  for  geriatrics: 
Services  are  provided  for  Montana  citizens  at  two  facilities:   the 
Veteran's  Home  and  the  Center  for  the  Aged.   The  Veterans  Home  was 
established  and  is  operated  for  Montana  citizens  who  are  Veterans  of 
any  branch  of  the  service.   The  Center  for  the  Aged  is  operated  for 
individuals  whose  geriatric  condition  is  associated  with  emotional 


and/or  behavioral  problems  but  whose  disturbances  are  not  so  great  as 
to  require  the  intensity  of  care  provided  by  WSSH.   4)   Galen  State 
Hospital  provides  residential  services  for  the  evaluation,  care  and 
treatment  of  persons  suffering  alcoholism,  care  and  treatment  for 
persons  afflicted  with  tuberculosis  and  silicosis,  and  for  persons 
who  have  suffered  strokes  or  are  victims  of  erfiphyn<-'ma.   5}   Community 
Support  Project:   The  Community  Support  Project,  a  unit  within  the 
Mental  Health  &  Residential  Services  Division  was  established  with  the 
aid  of  a  4  year  N.I.M.H  contract  in  January  1978.   It  is  an  applied 
research  thrust  to  develop  a  workable  model  for  serving  the  severely 
mentally  disabled.   Utilizing  the  South  Central  Montana  Mental  Health 
Center  as  a  core  service  agency,  this  project  utilizes  a  federal, 
state  and  local  partnership  to  expand  upon  and  improve  existing 
facilities  and  develop  new  services  for  those  leaving  the  state  hos- 
pital and  prevent  new  or  readmissions.   This  is  one.  of  the  major  efforts 
by  the  Department  of  Institutions  to  facilitate  deinstitutionalization. 
As  soon  as  a  workable  model  is  in  place,  this  same  method  will  be 
utilized  in  the  other  4  mental  health  regions  of  the  state.   A  major 
tenet  of  this  approach  is  to  coordinate  existing  services  and  colla- 
borate with  the  presently  functioning  mainstream  agencies  who  are 
already  serving  the  mentally  ill.   Its  goal  is  to  develop  a  network 
of  caring  and  responsible  people  committed  to  assisting  a  vulnerable 
population  to  meet  their  needs  and  develop  their  potential  without 
being  unnecessarily  isolated  or  excluded  from  the  community. 

2D.    Program  benefits:   During  FY  78  over  21,000  citizens  of  Montana  re- 
ceived services  from  programs  administered  through  the  MKRSD.   Such 
services  ranged  from  two  outpatient  therapy  sessions  at  a  local  com- 
munity mental  health  center,  to  short  term  inpatient  psychiatric  care 
at  Warm  Springs  State  Hospital,  to  intensive  behavior  mod  if ication 
programs  at  Boulder  River  School  and  Hospital  for  a  retarded  child 
engaged  in  self -mutilation  behavior,  to  long  term  care  for  geriatric 
patients  at  the  Center  for  the  Aged.   Through  intervention  and  ther- 
apeutic assistance,  the  vast  majority  of  these  patients  are  able  to 
return  to  their  homes  and  regain  their  role  as  productive  and  par- 
ticipating members  of  society.   A  major  effort  of  this  Division  has 
been  to  coordinate  the  State's  deinstitutionalization  program  and  to 
maintain  a  diverse  system  of  community  support  for  patients  who  have 
returned  to  the  community  from  state  hospitals. 

2E.    The  following  three  areas  of  improvement  are  viewed  by  the  Department 
as  critical  to  the  development  of  a  responsive  and  coordinated  service 
delivery  system  in  Montana: 

Coordination  and  Consolidation  of  Programs :   Over  the  past  five 
years  Montana  has  experienced  a  dramatic  and  successful  growth 
of  community  based  programs  for  both  the  developmentally  dis- 
abled and  mentally  ill.   Such  rapid  growth  has  not  occurred 
without  confusion  and  some  disruption  of  established  practices. 
Additionally,  the  influx  of  new  programs  has  created  some  prob- 
lems in  communication  between  programs  and  agencies  as  well  as 


changing  the  traditional  roles:  of  some  institutional  programs. 
During  FY  79,  emphasis  will  be  placed  upon  consolidation  of 
current  gains  and  facilitation  of  coordination  and  communica- 
tion between  interactive  programs  and  agencies. 

Accountability:   During  the  coming  year,  a  major  goal  will  be 
to  develop  and  implement  a  client  data  management  information 
system  throughout  the  mental  health  system  that  will  incorporate 
common  definitions  and  provide  accurate  and  timely  data  on 
patient  services.   A  further  refinement  of  this  system  will  be 
the  development  of  a  cost  for  service  analysis.   Anticipated 
benefits  of  such  a  system  include  the  increase  in  accuracy  of 
information  provided  the  Department,  the  Fiscal  Analyst's 
Office,  and  the  Office  of  Budget  and  Program  Planning  for  the 
purpose  of  program  planning  and  budget  allocation  and  monitoring. 

Manpower :   Effective  July  1,  1978,  the  Mental -Health  &  Residen- 
tial Services  Division  was  awarded  a  five  year  grant  in  Manpower 
Development  for  Emotionally  Disordered  by  the  National  Institute 
of  Mental  Health.   Improvement  in  the  State's  manpower  capability 
is  expected  to  be  considerable  in  the  following  areas  during 
this  first  year  of  the  grant:   a)   formulation  of  a  goal-directed 
manpower  policy  effecting  units  of  production,  regulation  and 
utilization;   b)   projection  .of  future  manpower  needs  as  they 
effect  administration,  institutions,  the  community  mental  health 
centers,  and  other  constituencies;   c)   expansion  of  governmental 
and  public  education  toward  improved  understanding  of  manpower 
development  as  a  concept;   d)   preparation  of  task  analysis  of 
selected  mental  health  jobs;  and  c)   coordination  and  communica- 
tion of  comprehensive  approaches  and  diverse  training  activities 
-\         designed  to  implement  the  grant  goals  and  objectives. 
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la.   AGENCY  NAME:   Center  for  the  Aged 

lb.   AGENCY  DESCRIPTION:   The  Center  for  the  Aged  offers  long  term  care  to 

geriatric  residents  that  are  60  years  old  or  older, 
ambulatory  and  transfers  from  Warm  Springs  State  Hospital 
or  referrals  from  one  of  the  Montana  Mental  Health  Centers. 
The  Center  for  the  Aged  provides  care  and  treatment  for 
mentally  ill  with  full  respect  for  dignity,  integrity, 
personal  liberty,  and  care  for  residents  in  the  least 
restrictive  yet  appropriate  environment. 

lc.   ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT:   Employment 

policies  with  respect  for  advertising,  recruiting,  and 
hiring  provides  equal  opportunity. 

Admission  policies  and  facility  services  are  developed 
with  no  discrimination  for  race,  creed,  color,  or  handicap. 


■   ■-  -  ;  


2a.   PROGRAM  NAME:   Administration   11 
f 

dfe        2b.   PROGRAM  COST:   Total  disbursements  for  this  program  for  F.Y.  78 

was  $213,772.02. 

2c.   PROGRAM  DISCRIPTION:   This  program  administors  and  controls  budget 

and  fiscal  matters  by  planning,  organizing,  directing, 
coordinating  and  evaluating  all  programs  to  provide 
effective  and  efficient  management  of  the  facility. 

2d.   PROGRAM  BENEFITS:   This  program  developes  plans  for  coordinating  and 

evaluating  all  facility  functions  relative  to  goals  and 
to  give  the  general  public  an  economical,  and  sound 
management  of  their  tax  money. 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   There  is  a  need  for  a  resident 

physician  to  provide  timely  medical  services  on  a  more 
economical  basis.   There  is  also  a  need  for  a  personnel 
manager  to  do  payroll  and  handle  the  reporting  require- 
ments.  A  purchasing  agent  is  needed  to  correct  deficien- 
cies in  controls  of  purchasing,  stocking,  and  to  inven- 
tory. 
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STATE  OF  MONTANA 
AGENCY  ANNUAL  REPORT 
1978  FISCAL  YEAR 


Agency_ 


Center  for  The  Af>e_d_ 


6404 


Program   Administration 


11 


Name 


(Code) 


Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Column  A 
Items         Authorized  FY  78 
Total  FTE's         11.01 
Federal  FTE's  0 

Total  Expenditure   $237,795.00 
General  Funds       237,795.00 


Column  B 

Actual  FY  78 

11.01 

0 

$213,772.02 

213,772.02 


Change  from  A  to  B 


Amount 

Percent 

0    FTE 

0 

0 

0 

($24,022.98) 

10.1% 

($24,022.98) 

10.1% 

PART  II  -  VARIENCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES: 

Vacancy  savings  from  other  programs  placed  into  this  program  to  update  and  install 
office  equipement  and  computer  terminal.   Due  to  time  lapse  in  approval  on  terminal, 
the  office  update  was  not  completed  so  balance  reverted  to  General  Fund. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS: 

There  seems  to  be  a  need  for  additional  staff  for  personnel  officer,  staff  physician, 
and  purchasing  agent. 


% 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1978: 

1.  Office  and  staff  job  duties  streamlined  for  more  efficiency. 

2.  Computer  terminal  developed  for  installation. 

j.   Developed  a  purchasing  and  inventory  control  system  for  implementation,  hut 
purchasing  agent  position  not  approved. 

4.  Fire  alarm  system  completely  overhauled  and  updated. 

5.  Painted  the  entire  exterior  of  the  facility. 

6.  Installed  approximately  600  feet  of  water  pipe  to  garden  area  for  patients 
therapeutic  program. 

7.  Replaced  approximately  5%  of  soffits  on  exterior  of  building  for  a  long  range 
preventative  maintenance. 


Name  of  Respondent 


Date 


2a.   PROGRAM  NAME:   Care  and  Custody   12 

2b.   PROGRAM  COST:   Total  disbursements  for  this  program  for  F.Y.  78 

was  $1,039,290.83. 

2c.   PROGRAM  DESCRIPTION:   Care  and  custody  program  is  responsible  for 

providing  physical  and  mental  care  for  patients  providing 
a  comfortable,  clean  and  nutritious  enviornment  according 
to  federal  and  state  standards. 

2d.   PROGRAM  BENEFITS:   This  program  provided  physical  and  emotional  support 

to  199  patients. 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   A  medical  records  technician 

needed  to  assure  proper  and  timely  charting  in  patient 
records.  A  social  worker  needed  to  expand  patients  social 
record  and  to  develope  community  admission  patients 
history.   A  Psychiatric  Nurse  III  needed  to  help  R.N.'s 
in  policies  and  for  staff  development.   Need  more  funding 
in  food  service  to  expand  special  diets,  need  funding  to 
refinish  walls  of  kitchen  area  for  better  sanitation. 
There  should  be  changes  upwards  made  in  classifications 
in  food  service  to  get  a  more  responsible  and  efficient 
operation. 
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STATK  ()!••  MONTANA 
AGENCY  ANNUAL  REPORT 
1978  FISCAL  YEAR 


Agency  Center  for  the  Aged 
Name 


6404 


Program   ("are  &  Custody 


(Code)  Name 

PART  T  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Column  A 

Items  Authorized  FY  78 

1  Total  FTE's  77.81 

2  Fed.  FTE's  0 

3  Total  Exp.  $1,071,517.00 

4  Gen.  Funds  $1,071,517.00 
5 

6 

7 


12 


(Code) 


Column  B 

Actual  FY  78 

77.81 

0 

$1,039,290.83 

$1,039,290.83 


Change  from  A  to  B 

Amount  Percent 

0  0 

0  o 

$(32,226.17)  3% 

$(32,226.17)  3% 


PART  II  -  VARIENCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES: 

The  balance  left  and  not  transferred  to  other  programs  was  reverted  to  General 
Fund. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  I MPROVEMENTS : 


There  is  a  need  for  additional  staff  for  medical  records,  social  worker  and 
Psychiatric  Nurse  III.   These  needed  for  199  patients  and  the  new  community 
admission  procedure.   The  Nurse  III  is  necessary  for  assisting  R.N.'s  and  ' 
developing  the  regulation  requirements  on  staff  developement . 

.Contracts  should  be  continous  with  Mental  Health  Centers  for  continued  service 
for  patient  treatment.   The  new  method  of  patient  level  of  care  review  presents 
possible  need  of  certification  of  one  wing  for  personal  care. 

PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1978: 

1.  Contracted  with  psychiatrist  from  private  practice  who  evaluated  all  of  the 
patients,  and  reviewed  their  psychotropic  medications. 

2.  Kitchen  area  completely  remodeled  and  updated. 


Name  of  Respondent 


Date 


■  ■  ■ 
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2a.   PROGRAM  NAME:   Developmental   13 
2b.   PROGRAM  COST:   $48,024.04 

2c.   PROGRAM  DESCRIPTION:   The  purpose  of  this  program  is  to  assist  patients 

in  their  psychosocial  needs  and  develope  them  to  their  max- 
imum potential.   This  program  provides  recreation  activities 
and  therapies  to  accomplish  this  potential. 

2d.   PROGRAM  BENEFITS:   This  program  provides  maximum  physical  and  emotional 

development  for  199  patients  with  intent  toward  possible 
discharge. 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   There  is  a  need  for  Sensory 

Integrations  program  which  requires  more  funding  for  equip- 
ment and  contract  with  physical  therapist.   There  is  a  need 
for  a  therapeutic  building  complex  for  expansion  of  the 
Therapeutic  program. 


........ 


STATE  OF  MONTANA 
AGENCY  ANNUAL  REPORT 
1978  FISCAL  YEAR 


Agency  Center  for  the  Aged 


6404 


Program   Developmental 


13 


Name 


(Code) 


Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Column  A 

Column  B 

Change  from  l 

i   to  B 

Items 

Authorized  FY  78 

Actual  FY  78 

Amount 

Percent 

1 

Total  FTE's 

4.17 

4.17 

0 

0 

2 

Fed.  FTE's 

0 

0 

0 

0 

3 

Total  Exp. 

$64,861.00 

$48,024.04 

($16,836.96) 

25.96% 

4 
5 
6 
7 

Gen.  Funds 

$64,861.00 

$48,024.04 

($16,836.96) 

25.96% 

PART  II  -  VARIENCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES: 

Excess  money  reverted  to  General  Fund.   This  excess  due  to  vacancy  savings.   Some 
positions  could  not  be  filled  until  late  in  year. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS: 

Need  A  "Sensory  Integrations"  program.   Grounds  improved  to  accommodate  patient 
leisure  time.   Need  a  therapeutic  building  to  better  organize  this  developemental 
program. 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1978: 

1.  Developed  resident  canteen. 

2.  Developed  resident  cooking  classes. 

3.  Acquired  3-three  wheeled  cycles  and  involved  patients  in  exercising  with  them. 

4.  Expanded  resident  work  program. 

5.  Attempted  a  few  placements  of  residents  into  the  community. 


Name  of  Respondent 


Date 


.  ,..„   .-.   ... 


■   ■  ' 


2a.   PROGRAM  NAME:   Community   14 

2b.   PROGRAM  COST:   $12,130.28 

2c.   PROGRAM  DESCRIPTION:   Community  program  plans  and  organizes  community 

involvement  with  facility  and  residents. 

2d.   PROGRAM  BENEFITS:   This  program  assists  in  maintaining  relationships 

with  Community  Services. 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   To  increase  resident  family 

involvement  through  use  of  social  worker.   To  increase 
use  of  community  in  discharge  potential  of  resident. 


STATIC  OF  MONTANA 
AGENCY  ANNUAL  REPORT 
1978  FISCAL  YEAR 


A^ency Center  for  the  Aged  6404      Program   Community 14 

Name  (Code)  "Name  (Code) 

PART  I  -  VARIANCE  TN  FTE's,  EXPENDITURES,  AND  REVENUE 

Column  A  Column  B  Change  from  A  to  B 

Items         Authorized  FY  78  Actual  FY  78  Amount         Percent 

1  Total  FTE's              1.44  1 . 44  0             0 

2  Fed.  FTE's                 0  0  0             0 

3  Total  Exp.         $15,795.00  $12,130.28  ($3,664.72)        23.2% 

4  Gen.  Funds         $15,795.00  $12,130.28  ($3,664.72)        23.2% 

6  ■'."•  •")'*.. 
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PART  II  -  VARIENCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES: 


m 


Excess  reverted  to  General  Fund  because  positions  not  all  filled  for  entire  year, 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS: 

Increase  funding  to  make  more  use  of  community  services.   Increase  discharge 
potential 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1978: 


Knv 


1.  Patients  involvement  in  community  activities  increased  by  505 

2.  Increased  number  of  community  volunteer  groups  by  50%. 


Name  of  Respondent  Date 


BOULDER  RIVER  SCHOOL  AND  HOSPITAL 

AGENCY  DESCRIPTION 

Boulder  River  School  and  Hospital  is  the  only  full-range  institution  in  the 

state  for  the  care,  treatment  and  training  of  mentally  retarded  persons. 

The  purpose  of  the  Institution  is  to  secure  the  treatment  and  habilitation 

as  will  be  suited  to  the  needs  of  the  individual,  and  to  assure  that  such 

treatment  and  habilitation  are  skillfully  and  humanely  administered  with  full 

respect  for  the  person's  dignity  and  personal  integrity  in  the  least  restrictive 

environment  possible.   Admission  procedures  as  well  as  basic  guidelines  for 

care,  treatment  and  training  of  the  residents  were  established  by  the  1975 

Legislature  (Sections  38-1201  through  38-1225,  R.C.M.  1947).   Additional 

compliance  with  state  and  federal  regulations  is  a  continuing  goal. 

ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT 

Boulder  River  School  and  Hospital  ensures  that  equal  employment  opportunities 

are  provided  to  both  on  and  off  grounds  applicants  as  outlined  by  bargaining 

unit  contracts  and  state  employment  regulations.   New  applicants  and  employees 

are  judged  on  merit  alone,  and  not  by  sex,  race,  handicap  or  religion,  as 

outlined  in  the  Department  of  Institutions  1977  Affirmative  Action  Plan. 


c 


PROGRAM  NAME:   Administration 

PROGRAM  COST:   $722,842.95 

PROGRAM  DESCRIPTION: 

The  Administration  Program,  consisting  of  the  Superintendent's  Office, 
Administrative  Services  and  Fiscal  Services  has  the  responsibility  for 
direction,  services  and  accountability  for  the  operation  of  the  Institution. 
The  Program  provides  support  services  in  the  areas  of  Fiscal,  Personnel, 
Purchasing/Warehouse,  Inservice  Training,  Clerical  and  other  administrative 
functions  of  the  Institution. 

PROGRAM  BENEFITS: 

The  Superintendent's  Office  maintained  contact  with  necessary  agencies  and 

organizations,  heard  grievances,  and  provided  counsel  and  direction  to  staff. 

Administrative  Services  recruits  and  hires  for  existing  vacant  positions,  and 
during  1978  there  was  a  position  turnover  of  71.1%.   Information  is  researched, 
stored  and  disseminated  as  requested,  and  participation  in  the  Individualized 
Data  Base  Project  was  maintained.   Over  2,000  visitors  were  provided  tours 
of  the  institution,  and  over  100  hours  were  spent  trying  to  locate  housing 
for  newly  hired  employees.   staff  Development  conducts  Pre-training  classes 
for  newly  hired  employees;  the  Boulder  Training  Model  train  staff  in  the  system 
of  resident  assessment,  teaching  and  behavior  management;  the  HA  II  Upgrade 
Class  was  held  for  HA  I's  and  the  Shift  Supervisor  (HA  III)  Upgrade  class  was 
held  for  HA  Il's.   m  addition,  a  sewing  class  was  presented  for  laundry  workers 
in  the  cottages,  a  first  aid  class  on  airway  obstruction  was  presented  for  all 
staff;  a  special  Gentle  Self-Defense  class  was  offered  to  non-direct  care 
staff;  and  a  Water  Safety  Class  was  held  for  Recreation  Aides.   Over  25,000 
articles  were  mailed,  and  370  packages  were  delivered  to  individual 


" 


^^     residents.   The  Switchboard  provided  7-day  telephone  service  to  both  staff  and 
residents,  and  printing  services  were  provided  to  staff  and  residents. 

Fiscal  Services  is  responsible  for  all  funds  received  or  spent  by  the 
Institution.   Accounting  handles  all  claims  for  payment  and  maintains 
budgetary  information  for  all  departments.   Purchasing  and  Warehouse  handle 
all  orders  and  receivables,  plus  maintain  inventory  control  on  SIMS.   Payroll 
handled  all  timekeeping  and  other  pertinent  information  for  employees. 
Reimbursement  billed  Medicaid/Medicare  or  private  insurance  to  obtain 
reimbursement  for  the  State  General  Fund  in  the  amount  of  $4,878,363.51. 
Resident  Accounts  handled  cash  and  issued  canteen  cards  for  all  residents. 
Data  Processing  provides  feedback  to  all  areas  regarding  resident  training; 
i.e.,  hours  of  training,  steps  completed,  trainer,  etc.,  to  the  cottages, 
^^     Cottage  Supervisors  and  other  departments  on  a  weekly  basis. 

The  Joint  Commission  on  Accreditation  of  Hospitals  conducted  a  survey  at 
the  Institution  which  rated  us  72.6%  in  compliance  with  their  standards. 
State  Board  of  Health  Licensure  was  approved  for  3l6  beds  for  Intermediate 
Care  A,  and  23  beds  Acute  Care.   Union  contracts  were  successfully  negotiated. 
Organizational  changes  were  made  to  better  reflect  service  areas.   Medical 
Peer  Review  was  held.   Community  relations  were  improved  despite  some  adverse 
publicity.   The  Parents  Advisory  Council  remained  active  with  three  meetings 
held.   DD  Planning  and  Advisory  Council  and  Easter  Seal  Advisory  Council 
memberships  were  maintained.   The  Board  of  Visitors  conducted  two  on-site 
visits  and  made  recommendations  for  improvement.   Resident  Advocacy  Program, 
directed  by  Rocky  Mountain  Development  Council,  assisted  some  of  our  residents, 
f*  as  did  the  Foster  Grandparent  Program.   Equal  employment  opportunities  are 

provided  to  both  on  and  off  grounds  applicants  as  outlined  by  bargaining 
unit  contracts  and  state  employment  regulations.   Good  fiscal  policy  cannot 
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be  underestimated.   Only  by  knowing  and  controlling  actual  expenditures 
can  a  workable  budget  be  obtained. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Boulder  River  School  and  Hospital  should  work  towards  full  JCAH  certification 
to  provide  the  best  possible  care  for  the  residents.   State  Board  of  Health 
Licensure  requirements  should  be  met  to  maximize  reimbursement  by  Medicaid/ 
Medicare  or  private  insurance  to  the  State  General  Fund.   All  efforts  should 
be  made  to  stay  in  compliance  with  state  and  federal  regulations.   The 
Institution  should  strive  to  maintain  good  relationships  with  the  unions  and 
the  community  through  open  communication.   Professional  contacts  should  be 
maintained  to  keep  abreast  of  changes  in  the  field.   An  exit  interview 
process  should  be  initiated  to  detail  reasons  why  employees  leave  employment 
at  BRS&H  and  appropriate  action  taken.   A  plan  should  be  implemented  to  control 
unemployment  costs;  supervisory  personnel  should  be  provided  consolidated 
personnel  policies  and  procedures;  present  job  descriptions  and  evaluation 
system  should  be  reevaluated;  and  an  affirmative  action  program  should  be 
initiated.   The  last  four  recommendations  would  provide  supervisors  and 
.  employees  the  information  that  would  let  them  know  exactly  what  is  expected 
of  them.   The  number  of  recommendations  implemented  depends  directly  on  the 
turnover  rate,  since  the  priority  will  remain  to  fill  vacant  positions. 
Continuous  inservice  training  should  be  provided  to  all  employees,  but  because 
of  staff  and  budget  limitations  this  currently  is  not  possible.   Two  additional 
staff  instructors  and  an  increase  in  budget  for  supplies  and  equipment  would 
be  necessary.   Additional  clerical  positions  are  necessary  to  effectively 
meet  the  demands  placed  on  the  Institution  through  state  and  federal  regulations. 
The  Institution  should  be  exempted  from  the  current  hiring  freeze.   With  the 
number  of  severely/profoundly  retarded  and  multiply  handicapped  residents  we 
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have,  the  effect  of  the  freeze  or  staff  reductions  could  be  devastating  and 
may  destroy  much  of  the  progress  which  has  been  made  in  improving  care, 
treatment  and  training. 
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PROGRAM  NAME:   Care  and  Custody  Program 
PROGRAM  COST:   $6,796,457.57 
PROGRAM  DESCRIPTION: 

The  Care  and  Custody  Program  includes  the  Habilitation  Department,  Resident 
Support  Department,  Health  and  Medical  Services  Department  and  Cottage  and 
Hospital  Health  Services  Department.   The  Care  and  Custody  Program  is  re- 
sponsible for  the  total  care  of  residents  at  all  times;  it  includes  residential 
living  supervision,  providing  direct  services  to  meet  the  basic  needs  of 
shelter,  clothing,  health  care,  food  and  provision  of  the  comprehensive 
continuum  for  each  resident. 
PROGRAM  BENEFITS: 

The  Habilitation  Department,  despite  high  turnover,  has  improved  the  care, 
treatment  and  training  provided  to  residents.   Placement  of  residents  into 
community  facilities  has  slowed,  but  the  transfer  of  "individuals  from  Galen 
and  Warm  Springs  State  Hospital  has  resulted  in  a  larger  number  of  residents 
assigned  to  the  cottages  than  in  FY  77,  and  has  necessitated  crowding  of  some 
of  the  living  areas.   Training  has  increased  as  well  as  the  number  of  staff 
participating  in  the  training  effort.   Management  and  accountability  have 
improved  within  the  department.   Each  cottage  is  evaluated  quarterly  regarding 
specified  expectations,  and  any  deficiencies  noted  are  transformed  into 
objectives  for  completion.   A  re-assessment  of  the  development  and  monitoring 
of  the  Individual  Habilitation  Planning  System  has  been  completed,  with 
modifications  scheduled  for  implementation  during  FY  79  to  improve  efficiency 
and  usefulness. 
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The  Resident  Support  Department  includes  Food  Services,  Laundry,  Sewing  Room, 
Shoe  Repair /Upholstery,  Variety  Shop,  Barber/Beauty  Shops,  Word  Processing 
Center,  Plant  Maintenance  and  the  Canteen.   Three  nutritional  meals  were 
provided  daily  for  residents  and  staff.   Adequate,  clean  and  attractive  linens 
are  provided  for  cottages  and  the  hospital.   Linen,  and  residents'  clothing 
were  mended,  draperies  were  provided,  and  sewing  machines  were  repaired.   Shoe 
repair  and  upholstery  services  were  provided  to  the  facility.   The  Variety  Shop 
received  donations  and  dispensed  appropriate  items  to  the  residents.   The 
Barber/Beauty  Shops  provided  attractive,  well-groomed  hair  styles,  and  training 
in  proper  hair  care  to  both  residents  and  staff.   The  Maintenance  Section 
maintained  the  Institution  in  the  best  possible  condition  with  available  resources. 
Routine  building  maintenance  checks  were  initiated.   Special  items  were  built 
to  enhance  the  residents'  environment,  and  to  support  the  program  effort  of 
the  facility.   The  Word  Processing  Center  provided  typing  services. 

The  Health  and  Medical  Department  contains  Medical  Consultants,  Dietitian, 
Dental,  Medical  Records,  Occupational  Therapy,  Physical  Therapy,  Adaptive 
Equipment,  Pharmacy,  Laboratory,  X-Ray  and  Cottage  and  Hospital  Health  Services. 

Medical  Consultants  continued  to  provide  services  in  their  respective 
specialties  not  otherwise  available  to  the  residents.   The  Dietitian  provided 
a  four  cycle  (3  months  each)  menu  for  residents  and  staff,  plus  special  diet 
menus  to  assure  correct  foods  and  amounts  are  served  to  residents  on  restricted 
and  calculated  diets.   The  Dental  Department  provided  oral-hygiene  examinations 
to  each  resident  twice  during  the  year.   Inservice  dental  training  was  provided 
to  new  and  upgrade  classes  of  employees.   Medical  Records  maintained  files  and 
provided  requested  information  as  authorized.   Irreducible  or  progressive 


disabilities  are  prevented,  as  far  as  possible,  by  Occupational  Therapy  through 
orthotics,  adaptive  devices,  positioning  and  sensori-motor  experience.   Treat- 
ment and  training  were  provided  to  preserve  and  improve  abilities  for  indepen- 
dent function  such  as  range  of  motion,  eye-hand  coordination,  sensori-motor 
development  and  integration.   Seventy  (70)  residents  received  over  7,600 
treatments  and  159  residents  were  evaluated.   Monthly  consultative  services 
to  all  cottage  and  support  services  were  initiated.   An  ongoing  weekly  inservice 
program  was  developed  and  initiated  for  not  only  Occupational  Therapy  staff  but 
others.   Physical  Therapy  provided  services  to  70  -  80  residents  daily  in  both 
individual  and  group  programs,  as  well  as  orthopedic  clinics  are  held  regularly 
to  assess  residents'  needs  and  appropriate  follow-up  action  is  then  taken.   A 
physical  re-arrangement  of  the  department  has  allowed  more  area  for  mat 
treatments  and  an  area  for  individual  sessions  that  are  free  from  distractions. 
A  tremendous  increase  in  the  amount  of  inservice  training  provided  has  resulted 
in  a  much  better  trained  staff  providing  treatment  to  the  residents.   Our 
Adaptive  Equipment  Department  assisted  both  Occupational  and  Physical  Therapy 
in  providing  or  repairing  special  equipment  for  each  resident  who  has  a  need. 
Five  hundred  prescription  unit  doses  are  dispensed  daily  by  the  Pharmacy,  and 
each  prescription  is  reviewed  by  the  Physicians.   If  necessary,  prescriptions 
are  renewed  at  least  every  ninety  days.   There  were  5,200  new  prescriptions 
processed  as  well.   The  Laboratory  is  accredited  by  the  State  Department  of 
Health,  does  the  lab  tests  as  ordered  by  Physicians,  and  participates  in 
several  testing  and  quality  control  programs.   The  Radiology  Department 
processed  2,688  X-Ray  films  in  addition  to  f louroscopies,  EKG's,  EEG's  and 
Clinical  Photos.   Cottage  and  Hospital  Health  Services  provided  the  majority 
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of  medical  supplies  and  health  care  for  the  residents.   Without  their 
services,  there  would  not  be  quality  medical  care  provided.   Operating 
Room,  Central  Supply  and  Cast  Room  Inventory  are  now  part  of  the  SIMS 
inventory  system,  and  all  supplies  and  clinics  are  now  billed  by  the 
ABARS  computer  system.   Two  nursing  care  audits,  one  on  upper  respiratory 
infections  and  one  on  pneumonitis  were  completed.   A  total  of  5,33  9 
clinic  visits  by  residents  resulted  in  a  lower  hospital  census  since  the 
illnesses  were  detected  early  and  treatment  was  started  which  prevented 
the  need  for  hospitalization. 
RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Because  of  the  wide  range  of  functional  ability  and  handicaps  of  the 
residents  we  should  consider  a  reassignment  of  residents  to  cottages  based  on 
functioning  level.   Because  of  the  severe  skill  deficits  most  of  the  residents 
have  and  the  amount  of  attention  and  care  they  need,  the  cottage  populations 
should  be  reduced.   Some  of  our  residents  (particularly  many  of  those 
transferred  from  Warm  Springs  State  Hospital  and  Galen)  are  placed  in  inappro- 
priate living  arrangements  here  and  should  be  moved  to  community  facilities 
or  appropriate  facilities  should  be  constructed  at  Boulder  River  School  and 
Hospital.   The  vacation  system  should  be  addressed;  currently  employees  must 
work  for  ten  years  before  any  additional  benefits  are  earned.   Trips  for 
employees  to  visit  other  institutions  and  programs  serving  the  developmentally 
disabled  should  be  arranged  and  encouraged.   Housekeeping  in  all  cottages 
should  be  improved  and  additional  staff  and  proper  equipment  provided. 
We  should  encourage  changes  in  the  current  policy  of  payment  for  unused  sick 
time.   Reimbursement  for  unused  sick  leave  at  the  time  of  retirement  or 


termination  should  be  increased  to  100%  to  provide  an  incentive  for  staff 
to  accumulate  it  rather  than  to  use  it.   Supervision  of  the  Institution 
from  4:00  p.m.  to  8:00  a.m.  daily,  holidays,  and  on  the  weekends  should  be 
increased.   Provide  additional  staffing  for  coverage  for  employee  absences, 
more  employee  training,  and  more  employees  where  needed  to  improve  services 
to  the  residents.   Consistent  services  for  the  residents  and  the  facility 
will  be  the  benefit.   A  consistent  safety  program  could  be  obtained  by  the 
addition  of  a  Fire/Safety  Officer  position  to  administer  the  fire,  safety 
and  security  programs  for  the  Institution.   Four  summer  groundskeepers  are 
needed  to  maintain  the  grounds  in  an  attractive  manner.   Benefits  derived 
would  be  that  the  grounds  are  properly  maintained.   An  additional  full-time 
physician  is  vital  to  the  health  and  welfare  of  the  residents.   In  order  to 
provide  better  health  services,  additional  LPN  and  RN  positions  are  needed. 
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PROGRAM  NAME:   Developmental 
PROGRAM  COST:   $631,656.63 
PROGRAM  DESCRIPTION: 

The  Developmental  Program  consists  of  the  Communication  Department  (Speech) , 
Audiology  Department,  Title  I  Section,  Education  Department,  Psychology 
Department  and  Recreation  Department.   Religious  Services,  Foster  Grandparents 
and  Library  Services  are  administratively  attached  to  the  Program;  however, 
personnel  involved  are  not  employed  by  Boulder  River  School  and  Hospital. 
The  Developmental  Program  provides  training,  teaching,  therapy  and 
psychological  services  to  the  residents  of  Boulder  River  School  and  Hospital. 

Its  primary  responsibility  is  to  provide  these  services  to  the  residents; 

its  secondary  responsibility  is  to  develop  techniques  and  methods  for 

treating  the  problems  associated  with  mental  retardation. 

PROGRAM  BENEFITS: 

The  Communication  Department  conducted  147  speech  and  language  evaluations, 
and  an  average  of  43  people  per  week  received  from  30  to  60  minutes  therapy 
services  daily.   Through  impedance  testing  and  other  available  forms  of 
assessment,  the  audiologist  is  able  to  assist  in  designing  programs  to  make  the 
best  use  of  available  hearing  in  hearing  impaired  persons.   The  Title  I  Section 
provided  services  to  one  hundred  eleven  (111)  residents,  or  an  average  of 
sixty-five  (65)  residents  received  an  hour  of  training  four  days  a  week. 
Educational  evaluations  were  completed  on  one  hundred  seventy-two  (172) 
residents  and  an  average  of  one  hundred  (100)  residents  received  6.25  hours 
of  training  per  week.   One  hundred  twenty-three  (123)  1:1  therapy  sessions 
were  conducted  by  Psychology,  as  well  as  260  annual  psychological  evaluations. 
An  average  of  one  hundred  forty  (140)  residents  receive  Recreation  and 
Physical  Education  services  per  day.   Formal  group  religious  services  as  well 


as  individual  counseling,  teaching  and  worship  were  provided  by  two  Protestant 
Ministers  and  a  Catholic  Priest.   Foster  Grandparents  are  from  the  local 
community  or  bussed  from  Butte  or  Helena  to  work  with  the  residents.   Each 
Foster  Grandparent  works  four  (4)  hours  per  day,  five  (5)  days  a  week  with 
two  (2)  residents.   They  are  employed  through  the  Rocky  Mountain  Development 
Council.   Library  Services  utilize  the  Montana  State  Library  in  Helena  as 
its  primary  source,  but  inter-library  loans  from  other  libraries  around  the 
State  are  available. 


RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

A  secretarial  position  assigned  to  the  Developmental  Director  would  reduce 
the  Director's  clerical  responsibilities,  improve  communication  and  telephone 
access,  and  would  enable  the  administrative  and  supervisory  responsibilities 
to  be  more  effectively  carried  out.   The  physical  building  environment  in 
Cottage  6  needs  improvement.   Additional  transportation  is  needed  so  both 
ambulatory  and  non-ambulatory  residents'  training  is  based  on  their  needs  and 
not  on  the  limitations  of  transportation  schedules. 


PROGRAM  NAME:   Community  Services 
PROGRAM  COST:   $76,803.42 
PROGRAM  DESCRIPTION: 

The  social  services  section  consists  of  .  Soolal  ^  ^^  ^  ^ 
Social  Workers.   The  goals  of  this  section  i„clude  facilitation  of  an 
orderly  transition  and  adjusts  of  residents  from  Bocloer  River  School 
ana  Hospital  into  co^nnitv  oasec  facilities,  transition  of  aevelopme„tally 
dasaoleo  residents  frOT  otner  Montana  institntions  to  Scolder  River  School 
and  Hospital,  provision  of  i„formatio„  to  families  regaraing  their  family 
member's  progress  ana  programs;  ana  coordination  of  admission  and 
pre-admission  services. 
PROGRAM  BENEFITS: 

Social  workers  participate  in  habitation  planning  for  all  residents  in 
the  institution.   One  hundred  thirty-five  (135)  referrals  for  community 
Placement  were  sent  to  Social  and  Rehabilitation  Services.   Thirty-five  (35) 
residents  were  placed  in  the  community.   Of  these,  thirty-two  (32)  were 
Placed  from  BRS.H,  three  (3)  from  Galen  State  Hospital.   Eorty-six  (46) 
residents  were  discharged  from  the  two  institutions:   forty-three  (43)  from 
BRS&H,  three  (3)  from  Galen  State  Hospital.   Of  the  thirty-five  (35) 
Placements,  twenty-six  (26)  were  in  group  homes,  six  (6)  were  in  foster 
homes,  two  (2)  in  nursing  homes,  and  one  (1)  in  the  natural  home.   sixty-one 
(61)  residents  were  transferred  to  BRS.H  from  other  Montana  institutions; 
thirty-four  (34)  from  Warm  Springs  State  Hospital  and  twenty-seven  (27)  from 
Galen  State  Hospital.   Five  (5)  individuals  were  admitted  to  BRS.H  for 
evaluation  and  three  (3)  were  court  committed  to  the  Institution. 


PROGRAM  NAME:   Canteen 

PROGRAM  COST:   $25,406.32 

PROGRAM  DESCRIPTION: 

The  Canteen  provides  a  store-like  atmosphere  for  residents  and  serves 

non- ambulatory  residents  with  a  cart  in  their  cottages. 

PROGRAM  BENEFITS: 

The  residents  have  the  opportunity  to  purchase  treats  at  a  reduced  cost, 

and  receive  training  on  proper  interaction  in  a  store-like  setting. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Hire  an  additional  staff  member  to  increase  the  hours  of  operation  for  the 

Canteen  and  services  to  the  non-ambulatory  cottages.   The  benefit  derived 

would  be  more  service  for  the  residents. 


EASTMONT  TRAINING  CENTER 


AGENCY  DESCRIPTION: 


The  Center  is  responsible  for  providing  a  five  day  residential 
and  day  training  program  for  prof oundly-severely  mentally 
handicapped  children  between  the  ages  of  four  and  seventeen 
years,  offering  instruction  in  academics,  home"  living, _ recrea- 
tion and  physical  education,  speech  therapy,  pre-vocational 
training,  and  socialization.   The  Center's  goal  is  to  allow 
these  children  to  remain  in  their  homes  and  communities  as 
functioning  and  supportive  members  of  society.   To  achieve 
this  goal,  the  Eastmont  Training  Center  emphasizes  coopera- 
tion with  community  groups  and  agencies,  and  education  of 
the  public  about  developmental  disabilities,  specifically 
mental  retardation. 
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AGENCY  ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT: 

Eastmont  Training  Center  (ETC)  has  made  the  general  public 
aware  of  all  open  employment  positions  during  FY  78.   In 
addition,  all  qualified  applicants  have  been  interviewed 
for  these  positions.   All  staff  are  given  an  opportunity 
to  apply  and  interview  for  the  same  positions.   ETC  has 
utilized  the  Department  of  Institutions'  Central  Of f ice, 
Montana  Employment  Service,  local,  state  and  national  media, 
and  placement  agencies  to  advertise  job  opportunities. 

ADMINISTRATION  SERVICES  PROGRAM  Disbursements  $134,855 

PROGRAM  DESCRIPTION:   Administrative  Services  Is  responsible 
for  the  effective  supervision  and  coordination  of  Center 
programs,  fiscal  management,  administration,  and  cooperation 
with  other  agencies  and  with  the  general  public.   In  addition, 
Administration  Services  is  responsible  for  inventory  control, 
purchasing,  and  maintenance  and  improvement  of  the  grounds, 
buildings,  and  equipment  to  provide  a  safe  physical ^ environ- 
ment conducive  to  student  education  and  staff  efficiency. 
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PROGRAM  BENEFITS: 

1.  The  Administrative  program  benefited  the 
State  of  Montana  by  providing  administrative 
direction  to  the  institution's  delivery  of 
services  for  developmentally  disabled  children. 

2.  Administrative  staff  attended  67  public  meetings 
as  consultants  for  the  advancement  of  quality 
services  for  developmentally  disabled  people. 

3.  The  average  daily  attendance  of  pupils  was  in-- 
creased  partially  as  a  result  of  the  center 
assuming  the  student  transportation  responsi- 
bility from  the  parents. 

4.  The  center  was  chosen  as  a  site  for  the  State  ■ 
Energy  Program  particularly  because  of  its 
conservation  savings  index  of  over  15%  annually 
in  energy  consumption. 

5.  Safety  prevention  management  resulted  in  no 
physical  injuries  to  employees  or  residents 
yielding  increased  hours  of  employee  work 
hours  and  student  training  hours. 

6.  Administrative  services  supervised  the  success- 
ful construction  of  the  Eastmont  Human  Services 
Center . 

7.  This  program  supervised  the  successful  completion 
of  the  curb  and  gutter  project  which  has  elimin- 
ated the  erosion  of  the  existing  pavement. 

8.  The  administrative  staff  played  a  key  component 
in  the  award  of  a  HURA  grant  totaling  $60  0,000 
over  a  3  year  period  for  the  Screening  and 
Diagnosis  of  handicapped  children  in  eastern 
Montana. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Increased  opportunities  for  staff  career  development  are 
recommended.   Furthermore,  planning  must  begin  for  the 
development  of  new  alternatives  in  regard  to  long  term 
utilization.   Other  recommendations  include: 

1.   Increase  environmental  safety  by  installing 
smoke  and  fire  detection  equipment. 
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2.  Upgrade  position  classifications. 

3.  Improve  energy  utilization  and  conservation.. 

4.  Landscape  the  new  Eastrnont  Human  Services 
Center. 

5.  Purchase  equipment  to  save  labor  and  handle 
increased  campus  area. 

6.  Provide  7  day  a  week  program  for  8  weeks 
during  the  summer. 


CARE  AND  CUSTODY 


PROGRAM  '•  •  Disbursements  $171,615 


PROGRAM  DESCRIPTION:   The  Care  and  Custody  Program  is 
resDonsible  for  the  residents'  personal  care  in  cottage  life 
and  for  providing  training  in  an  informal  learning  environment 
so  the  children  may  develop  acceptable  social  and  living  skills, 
Also   the  Program's  responsibility  includes  diet  preparation*  . 
and  food  budgeting.   The  food  service  personnel  are  responsible 
for  providing  a  pleasant,  clean  and  enjoyable  atmosphere  which 
complements  the  total  care  of  the  residents. 

PROGRAM  BENEFITS: 

1  Nutritional  and  dietary  benefits  were  accrued   ■ 
via  the  enrollment  of  food  service  employees 

in  a  "Food  Service  Supervisor"  correspondence 
course  from  the  University  of  North  Dakota. 

2  Furniture  was  purchased  as  was  recreational 
equipment  to  enhance  the  "home"  like  setting 
of  the  Center. 

3  The  staff  increased  their  knowledge  and  ability 
to  communicate  with  the  children  through  in- 
service  training  sessions  on  sign  language. 

4.   Good  student  health  care  contributed  to _ the 
average  daily  attendance  of  26.2. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

1.   It  is  recommended  that  kitchen  equipment  which 
enables  Food  Service  to  prepare  special  food 
requirements  and  provide  a  labor  savings  be 
purchased . 
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2.  Further,  benefits  would  be  available  from 
expanding  supplementary  services  by  contract- 
ing a  phsycial  therapist. 

3.  The  capability  of  the  environment  to  respond 
to  the  needs  of  more  physically  handicapped 
children  needs  to  be  increased. 

4.  Training  for  counselors  in  therapy  for  emotion- 
ally disturbed  children  is  needed. 

DEVELOPMENTAL  SERVICES  PROGRAM  .  .  .  .Disbursements  $14-3,914 

PROGRAM  DESCRIPTION:   Eastmont's  education  department 
assumes  the  accountability  and  responsibility  for  establish- 
ing training  and  treatment  programs  that  included  education, 
community  awareness,  social  development,  self-help  skills, 
and  pre-vocational  training  for  all  students.   Three  non-' 
graded  classes,  with  one  certified  teacher  and  one  teacher's 
aide  in  each, ^ receive  support  services  from  a  speech  patholo- 
gist, recreational  therapist  and,  through  ESEA  Title  I  funds, 
a ^ behavior  modification  therapist  and  psychologist.   Educa-  * 
tional  training  and  services  are  continually  upgraded  to 
comply  with  special  education  rules  and  regulations  promul- 
gated by  the  Office  of  Public  Instruction. 


PROGRAM  BENEFITS: 

The  outstanding  benefits  include  prescriptive 
instruction  for  each  student  which  reflects  his/ 
her  needs  for  an  individually  tailored  program. 
Further,  a  continuation  of  a  nonamulatory  day 
care  educational  program,  and  programming  for 
severely  multiply  handicapped  students.   This 
includes  the  use  of  sophisticated  prosthetic 
training  aids  that  enhance  the  training  of  four- 
teen students.   A  revised  and  updated  edition 
of  the  Eastmont  Training  Center  Adaptive  Function- 
ing Checklist  for  evaluation  use  of  students'  needs 
and  current  abilities  was  accomplished.   As  well 
as  parent  questionaires  ascertaining  the  usefulness 
of  program  implementation  with  the  Eastmont  Training 
Manual.   Other  benefits  include: 
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1.  The  publication  of  New  Dimensions,  a  bi-monthly 
journal  depicting  on-going  programs  at  Easfcmont 
and  research  articles  from  other  facilities  con- 
cerned with  services  and  facilities  for  develop- 
mentally  disabled  people. 

2.  Continual  parent  contact  and  training. 

3.  Continuation  of  Human  Services  Intern  Program 
with  Dawson  Community  College. 

4.  Teachers  received  graduate  instruction  in  teaching 
mehtods  with  developmentally  disabled  children 

from  the  University  of  Washington,  Special  Education 
Unit. 

5.  Regular  in-service  training  films  detailing  methods 
of  teaching  and  behavior  management  of  clients 
served,  as  well  as  the  availability  and  utilization 
of  guest  lecturers  speaking  on  relative  topics. 
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6.  Establishment  of  evening  socialization  and  community 
awareness  program. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

1.  Additional  programming  to  provide  professional 
outreach  capability  to  parents,  schools,  and 
other  agencies. 

2.  The  need  to  purchase  additional  equipment  and 
materials  as  mandated  by  the  admission  of  more 
severely  handicapped  students. 

3.  To  increase  the  availability  of  educational 
training  .and  conference  participation  for 
continued  staff  development. 

COMMUNITY  SERVICES  PROGRAM  Disbursements  $21,085 

PROGRAM  DESCRIPTION:  The  Community  Services  Program  is 
responsible  for  establishing  and  maintaining  admissions 
and  placements  of  residents.   This  service  includes  pro- 
fessional assistance  in  planning  the  education  of  residents 
at  Eastmont  as  well  as  providing  information,  consultation 
and  referral  services  to  families  and  agencies  in  the 
development  of  community  services. 
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PROGRAM  BENEFITS: 

1.  Twenty- two  percent  of  the  Eastmont  population 
for  FY  1978  was  placed  in  less  restrictive 
residential  or  educational  placements. 

2.  Six  students  were  formally  evaluated  and 
admitted  to  Eastmont' s  training  program. 

3.  There  was  twenty-seven  percent  increase  over 
FY  1977  in  the  number  of  parental  contacts 
initiated  through  the  Community  Services 
Department. 

4.  The  Community  Services  Department  acted  in 

a  consultative  capacity  at  thirty  meetings  - 
and  seminars  dealing  with  establishment  or  " 
maintenance  of  community  based  service  systems, 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

1.   Increase  the  outreach  capability  of  social 
services  to  expand  consultation  with  public 
and  private  schools  and  contacts  with  parents, 
state  and  local  agencies. 


... 


GALEN  STATE  HOSPITAL 

AGENCY  DESCRIPTION: 

The  Hospital's  primary  functions  are:   The  treatment  of  tuberculosis,  silicosis 
and  the  treatment  of  alcoholism  and  drug  related  illness.   If  space  is  available 
Galen  State  Hospital  also  treats  other  lung  diseases  and  houses  some  developmentally 
disabled  persons  with  medical  problems.   The  Hospital  also  operates  an  Outpatient 
Pulmonary  Clinic  and  gives  consultant  services  to  other  institutions  and  physicians. 

ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT: 

We  are  signatory  to:   Assurance  of  Compliance  With  SSA  Regulations  Under  TITLE  VI 
of  the  Civil  Rights  Act  of  1964,  Section  606  of  TITLE  VI  of  the  Federal  Property 
and  Administrative  Services  Act  of  1949.   As  Amended  and  Section  504  of  the 
Rehabilitation  Act  of  1973,  As  Amended.   Compliance  data  is  posted  in  conspicious 
locations  throughout  the  Galen  State  Hospital  Complex. 

ADMINISTRATION  PROGRAM Disbursements   $1,032,234 

DESCRIPTION:  This  program  is  designed  to  coordinate  and  supervise  all 
activities  regarding  all  physical  and  operational  functions,  including 
financial,  personnel,  security,  medical  records  and  maintenance  of  the 
physical  plant  in  order  to  attain  stated  objectives  in  all  other  programs. 

BENEFITS: 

In  order  to  obtain  our  ultimate  overall  goals,  without  sacrificing  quality 
medical  care  and  treatment,  we  feel  we  increased  our  operating  efficiency 
of  personnel  and  financial  resources.   We  have  installed  an  ABAR  computer 
terminal  with  which  we  transmit  data  to  the  Department  of  Institutions, 
Reimbursement  Division.   This  has  significantly  increased  collections  that 
are  credited  to  the  general  fund.   We  are  now  using  Byram  Hospital,  which 
formerly  housed  developmentally  disabled  men,  as  a  second  warehouse  location; 
thus  allowing  us  to  raze  the  Pavilion  and  thereby  eliminate  insurance 
premiums  and  a  potential  fire  hazard.   In  doing  this  we  eliminate  the  need 
to  fund  additional  warehouse  space  as  requested  in  the  long  range  building 
program,  at  a  savings  of  $185,000.00.   We  have  inter-transferred  clothing, 
laundry  supplies  and  other  items  with  Warm ■ Springs  State  Hospital,  in 
keeping  with  the  recommendations  of  the  Sub-Committee  on  Appropriations, 
which  was  mandated  by  them.   We  inventory  transferred  our  laundry  equipment 
to  Montana  State  Prison  and  Boulder  River  School  and  Hospital. 

'  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Serious  consideration  be  again  given  to  all  items  requested  in  our  long- 
range  building  program.   Add  one  (1)  Personnel  Officer,  one  (1)  Maintenance 
Electrician,  and  one  (1)  additional  terminal  and  one  (1)  key  punch  operator 
in  order  that  we  could  have  the  capabilities  to  computerize  our  central 
storekeeping  system. 
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CARE  AND  CUSTODY  PROGRAM.. Disbursements  $2,705,01! 

DESCRIPTION:   This  program  is  designed  and  is  responsible  for  the  care 
and  medical  treatment  to  restore  patients'  health  as  quickly  as  possible 
and  provide  nourishing  meals  and  a  clean  and  orderly  environment. 

BENEFITS: 

We  have  continued  to  provide  care  and  treatment  of  tuberculosis,  alcohol 
and  drug  related  illnesses.   We  now  have  six  (6)  fully  licensed  medical 
doctors  on  our  staff.   All  acute  medical  care  functions  of  Warm  Springs 
State  Hospital  has  been  transferred  from  Warm  Springs  to  Galen  State 
Hospital.   We  are  providing  Warm  Springs  State  Hospital  with  clinical 
laboratory  services,  which  has  saved  Warm  Springs  a  substantial  amount 
of  funds.   We  are  providing  staff  training  to  Warm  Springs  State  Hospital 
by  our  certified  respiratory  therapist  up  to  four  (4)  hours  per  week. 
We  have  treated:   Total  Inpatient  Days  of  Care  62,817.   Our  average 
daily  census  was  172.  •■» 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

To  provide  beds,  care  and  treatment  for  catastrophic  illnesses,  Montana 
Veterans  in  need  of  skilled  care  and  youthful  alcoholics.   This  would 
provide  more  benefits  to  the  people  of  Montana.   Better  utilization  of 
available  hospital  beds  would  increase  efficiency.   To  provide  acute 
medical  care,  post  operative  care  and  medical  services  directly  to 
Montana  State  Prison. 


DEVELOPMENTAL  PROGRAM Disbursements  $298,356 

DESCRIPTION:   To  continue  to  provide  care  and  rehabilitative  services  to 
both  regular  hospital  and  addictive  disease  patients. 

BENEFITS: 

We  provide  Inhalation,  Physical  Occupational  Therapy  and  Counseling,  an 
individual  treatment  plan  for  each  patient  all  designed  through  the  use 
of  modern  intervention  techniques  to  return  patients  to  optimum  function- 
ing levels  with  the  goal  of  their  being  placed  into  a  less  restrictive 
setting. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Provide  added  rehabilitative  services  to  our  program  structure.   This 
would  reduce  the  length  of  stay  at  Galen. 

COMMUNITY  SERVICES  PROGRAM Disbursements  $45,096 

DESCRIPTION:   To  coordinate  both  receiving  and  placement  functions  of 
patients  with  communities. 
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BENEFITS: 

We  provide  information  to  communities  with  a  wide  range  of  services 
available  at  Galen  State  Hospital;  cooperated  with  State  Agencies 
m  the  placement  of  patients  into  settings  of  a  less  restrictive 
environment;  assured  accountability  and  continuity  of  care  between 
the  community  and  Galen  State  Hospital.  eerween 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS: 

interconnect  through  a  Computer  System  with  all  alcohol  programs  in 
S It^n^  hfinV^ '  *"*"*"«**   *  determine  olrZZeTses 
the  L\TpSossibler::sCulS.OUr  8°alS  "*  °bJeCtiVeS  ln  "*«  t0  ^vide 
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GOVERNOR 

THOMAS  1.  JUDGE 

DIRECTOR.  DEPARTMENT  OP  INSTITUTIONS 

l-AH'UKNC.i;  M.  ZANTO 

BOARD  MEMBERS 

WILLIS  M   McKLON.  MALTA    CHAIRMAN 

john  w.  strizioh  mil  i IELEMA 
ZLU_\  A-  JACI 1HSON,  OHISAT  KALI.S 
[JliNNIS  DOI.AN.  BUTTE 
KLIX)N  Kl'HNS.  KIM.tNflS 


SUPERINTENDENT 

P.ICHAHD,  P.  WALSH 
P.O.  BOX  2SO 
COLUMBIA  FALLS 
MONTANA 
SOS  1 2 


GOVERNOR'S  ANNUAL  REPORT 


Fiscal  Year  1978 


AGENCY  NAME:   Montana  Veterans'  Home 


AGENCY  DESCRIPTION:   Montana  Veterans'  Home  provides  a 
home  for  qualified  veterans,  both  male  and  female; 
and  in  some  instances,  wives  and /or  widows  of 
eligible  veterans  are  accepted. 


AGENCY  ACTIVITIES  TO  EFFECT  FREEDOM  FROM 
DISCRIMINATION  ACT: 
Members  are  accepted  regardless  of  race,  color,  creed, 
or  national  origin.   Activities  are  provided  for  all 
residents  and  are  not  directed  to  any  single  group 
or  interest. 


V'.  ' 
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^GRAKJWffi:      Administration 
ZmmLCOST:      Disbursements    $72,277 
^OGRAM^ESCRIPTION^ 

overall   supervision  of   the   entlre   Jaci 
J^GRAMJENEFITS: 

The  maximum   level   of   rx-r*   u„      «. 
lowest   per  diem  cost  of  state  vet"   bee\achieved   «   one  of   the         • 
domiciliary  care   $12.°5    Hi  dar  k!    J°meS    ln   the   nation: 

Administration     pays   $5    50  „V     f  "h   the  VeteranS' 
Nursing   Home  care   hi   96   Lll'L  f°J"ch  eUgible  Vete— 
A^stration  pays   no.SO^X^fS^^xSE^^ 

possible!6"106    tralninS   f°r   "Ploy^.    is   afforded  wherever 

-s  P^-SSTSJSPVS.«:tELt? business  parkl-  — 

through  authorization  of   the  FlItL   ,.  ^  R°3d   DePa^ment, 

no   cost   to   the   state.  Flathead    County  Commissioners ,    at' 

^   sll^i  bbasaeCk;a°sP  ^S^tTS    6*"'  «"•  -   completed. 
Department  at   no   cost   to    the   state  J   fi^313    C°Unty  Road 

^l^^S^r^,^^  and  Aronson  Par,, 

lumber  was   sawed   from   the   Veteran's ''HZ   C°nStructed'      The 
construction     thus   ,.»(„.    vecerans      Home   property  for   this 

the  A&E   estimat! ^  ?0rSeSsaaPLr:aTtely   $31'°°°   ***  ^   been 

-d   insSlfdl6;   ^tT.tiT^Tt   £  °M   °f   ""   ~"«* 

for   the  garden  and   fWr  beds!  "  "   Sta^^   seedlings 

heating^;:^-1-  ££*  ^LVLt  it"  ^  ^    ""  "* 

replaced.     A  start  was  made  with"then  ^ndatory   that   it  be 

scheduled   for  completion  £  £f  8^e "of^^I  ^  ^  ±8 
softener  is  ordered   to  be   installed  wLLn  30  days .  ^  "^ 
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^^MMjA>ffi:   care  and  Custody 

KROGRAM_COST:   Disbursements  $378,098 

IMTCRAM^ESCRIPTION: 
are  and  Cu 
:are,    hygiene  and  general  well-being 


baTs\ecCcaarrepanL^!l°dL?r°Srara.,iS   »*««*  concerned  with 


with   the    least' res trirMn™    ™Jm    wc^"Deing   **t   the   residents, 
homelike  atmosphere      °  P°SSlble>    while  maintaining  a 

PROGRAM_BENEFITS: 

14    1404diy!   or^n/r1^11^   ""  WSre   ^nished   and 
in' the   nu^inl  ^  "*   lrt~"«-  «*■  ««   furnished 

196R  lnT  1/?,t°n  Pickup  was   P^chased   to  replace   the 

MCgaBMlAIIOMS  FOR  PRCORAM  improvement. 

80  bJrr!!"!  th6  car°lty  °f  the  Hu"ln8  B™>e  fr™  40  to 

is   P.?   \rna~a.  La-s>c   d5e   or    tne   world   War   I   veteran 

""   years;    average   age   of  World  War   IT  veteran    ,- «    fil         veceran 

b,  JTrSti  S'jsss.'S'sjs:."  ls  requested  th" this 


^RAMJ^ffi;   Developmental 
^^MM^OST:   Disbursements  $1555 


Part-time  Physical  Therapy. 
ZgOGRAJQENEFITS- 

cons„u,»t  UCM8erp;°sLra1th?^a"Ltt:upervi3lon  °f  * 


/'" 
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PROGRAM  JAKE ;   Farm  Program 

PROGRAM  COST:   Disbursements  $3221 

PROGRAM  DESCRIPTION: 

The  Farm  Program  and  Revolving  Farm  account  was  established 
to  provide  an  enterprise  method  of  accounting  for  the  farm 
program. 

PROGRAM  BENEFITS: 

Reduces  over-all  food  costs  of  the  Home  operation  by 
garden  vegetables  such  as  potatoes,  spinach,  corn,  carrots, 
onions,  cabbage,  rutabagas,  beets,  string  beans,  radishes 
and  peas.   Whenever  possible  potatoes  are  sold  at  a  greatly 
reduced  cost  to  other  institutions.   The  prison  wants  their 
potatoes  washed,'  and  since  there  is  no  washing  equipment 
available,  not  many  were  sold  to  them  this  past  year. 

Volunteers  from  the  community,  along  with  residents 
of  the  Home  and  off-duty  employees,  assisted  in  the  preparation 
and  preservation  of  over  5000  pounds  of  cherries  and  other 
fruit  and  vegetables.   Also  helping  with  the  program  were 
several  youth  employees  hired  by  the  Summer  Program  for 
Economically  Disadvantaged  Youth. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Continue  usage  of  seasonal  employees  to  assist  with  harvest 
and  preparation  of  garden  products. 


r\ 
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SUMMARY 


Total  Disbursements  $739,803 


RECOMMENDATIONS : 

Efforts  will  be  made  to  control  staffing  in  order  to 
more  closely  comply  with  economic  directives. 

The  Home  depends  heavily  on  Public  Service  Employees, 
Work  Study  and  Youth  Employment  Program  labor  to  cover  areas 
of  vacations,  sick  leave,  etc.,  or  wherever  there  is  a  staffing 
shortage. 


Overall  Total  of  Expenditures 


$739,803 


State  Funding 

V.At  Reimbursement  to  state 
Residents  payments  -  per  diem 
Farm  Program 


157,481 

307,854 

270,842 

3,626 

$739,803 


RPW:pe 


Respectfully  submilfted 


RICHARD  P.  WALSH 
/Superintendent /Administrator 
Montana  Veterans'  Home 


fi. 
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ANNUAL  REPORT 
OF 
WARM  SPRINGS  STATE  HOSPITAL 
TO  THE 
GOVERNOR  OF  MONTANA 

HONORABLE  THOMAS  L.  JUDGE 

FOR  THE 

FISCAL  YEAR  ENDED 

JUNE  30,  197S 


I 


WARM   SPRINGS    STATE   HOSPITAL 

AGENCY   CODE:    6412 
A.GEHCY   DESCRIPTION: 

The  primary  functions    of   Warm   Soring    qt-aho  v^r.    •*.    i 

of  mentally  ill  persons    (80-2401   R  CM       1947?"  Th*  ?"   ^\ " "   3nd   treatment 
functions   since   1912  vVn    the   instir^Mnn^W      -i  hospital  has   performed    these 

State  of  Montana.  institutional   facilities  were  purchased   hy   the 

ACTIVITIES   TO   EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT: 

and   applicants   for   employment    regardless   of   ««  i  employees 

of  minorities   and  taZi  vh^ver   Ssf dSciS   ^  ^   ^7^   tta   k^tton 
During  FY  1978,    the  Personnel   bureau  comnlftL   "^       T,    V^  availabi^y  permits. 
Action  Plan   for  Warm  Springs  State  HosoiSl        41  """J*™?-  of   the  Affirmative 
ially  by  the  PersonneAurtau  and  then'conjroiw  Kf  ,T  ^  reVieWed  init~ 
Department  Heads  and/or  Unit   Supervisors  ^  distributi<H  to 

ADMINISTRATION  PROGRAM,    Code   11  n,    . 

Disbursements:      $1,052,151 

DESCRIPTION:      Encompassed    the  following  bureau,  until  nearing  the  L  of 
^rJ^Sio^St    "ant   Support   and  Operations,   Sedifal 
this  program     ^2^.12,^32^  £ "im     S  SSS-  *" 
departments  of  X-ray,    Pharmacy,    and  Laboratory  were  transferred  S  t£   .a    • 

££S  n^n^ffi^^Teff  arf  ^  ■^^S"£r£p21£.i£~ 

by  these  ^or^^anf  ilH^TlTslol  .  tvelo^r,"  dsT 

Co^nity-Related  Services,    Recreation  Hall  an     Canteen       The   fZS   ' 
fo7  bTinst it  t8  lnt1Uded:      (i°     C°"dl-ting  all  polUief.no  Jrferes 

:  1  ectio'f  and^is- f °UhY * Yf  "T"  *<"'  "™  SSLTdi.  ' 

analysis,   (e)   Supplying  diagnostic  and  medical  support. 

PROGRAM  BENEFITS  /  ACCOMPLISHMENTS: 

Demolition  of  Unsafe  Residence  Units  —  During  w  78  ,u  ,  „   . 
^^^^ 

Ziie^rot^ction  -  Completed  fire  protection  installations  on  Warren  Building  (207). 

Safej-y_  —  New  fire  exit  signs  and  hand  railing  installed  in  t-hp  f  J  i   • 
residence  units:   Unit  66/67  (211),  Unit  85/868(2?6)?  J«latri«  W™* 
Signs  for  the  Blind  were  installed  in  these  residence  units-   WarrS  L 
Receivxng  Hospital  (201),  Annex  16  (217),  Geriatrics  (219)  C  ^ ' 

giggg^^  -   Completed  Laundry  renovation  (108)  - 

lUrlll        rT   fWer  llnS  "  baseaent  °f  Student  Nurses  Residence  (110) 
Erected  patio  fence  at  Geriatrics  Unit  (219)-  Transf^rrpH  rfcfiS    Vi 
from  Unit  85/86  to  Unit  66/67  (211V  liltl  W    Transferred  Childrens  Unit 
56/57  OiPV  "of  J  Z   j  tt     n-7   '  PldTll-ed  new  grass  at  Security  Unit 
l'l\ (218)'  ^f^bished  Unit  85/86  (216)  to  accommodate  Forensic' patients 
from  Mussigbrod  area;  Installed  new  screens  and  locks  on  Unit  66/67  (211) 
for  security  and  safety  of  Childrens  Unit;  Refurbished  Sewing  area  in 
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Maintenance   Buildinc    (Arm-    v  4 

■Warehouse    (395);    Hospital   .   ^nte^e  Warehouse  noved  tn   p        - 

(401)!      Plans    for  rXdelins^ V^  ft0m  A™**  i  Si^H"8 

Dining  Roo,   (301)    and  reLSfl^^  32  We"   completed;      SoLdTT  Bu±ldi^ 
Therapy  and  Beauty  ShoT"*1**  thlS  **"!»•  to  house  Central  Ocfc5     , 
^p  wl-<~upational 

Fiscal  —  Reimbursement  i«     f 

ii^SHsing  and  Certifie*fr„ 

44   acute  b^ds n-<Tfrr7~22.  —  Maintained  Deoartmpnr      e  D 

Medicare/Medical  fcerti^      -^    and  228  intermediate  L^^  L14Sure  «* 
«»t  with  Montana  Fo^TolT  °m   **   **«tS£ Unit    ^J^f^ 
meeting  J   r   A    n      A    uunaatl°n   For  Medical   Csro        r-         -  Ilaint:aWed  agree- 

within8th;  ^LTdJtatiM  Standards.      Stinaelll^  Pr°gress   ^aS 
for  J.c.A.H     accSdi^M    '      Msi^ained   the   Wtionin^f ^^   do— Nation 
accreditation   and  Medicare/Medicaid f^^tT"**  H   "«"**•* 

Personnel pp  ""      X(-c!':ion. 

^ia^aTion.      Stri^f^'   f°r  Passional  positin 

frustration   tf^dW   !"""   '°   ^   ^X W.^  ^  — 
Renegotiated  and   riuSad      i?Ug8Mt*d   red^tion   in  b        C?ntro1  all°^d 

Physicians   and  pJS r    f  f  3l1   Unlon   contracts        gl'*     "fanlun  budget. 
^  a  level   Zrltl^r/13**-      Creased  PhCsician/P  -^   recruited 

with  other  stSf     S  *??  Sprln§s   St^e  Hospital n^Sychiatri*t   salaries 
states   and  with   the  Montana   Co^^*^**  fUCCeSSfully 

Organization  —  P.  6alth   Centers.   ' 

serviTi^ 5V,        ,    gan   reorSanization   of  var_   «      , 

rtillty  for  the  ,"   r01"  "ere  clarified  to  inclJS  v  ff  Sprinss  St«  = 
Patients  were  IS  !?f  \"0ns  wlthi"  the  unit  svS.     b,flt-1'>  account- 

-*.  »as  lnltlrsred  and  th-r  «»»«* to  more  s^tsxJese. 

te  the  Montana  r!         J       Capital  was   desi^atarf   ^  objectives   for 

ana  C°*P«hensive  Mental  Health  1L      ^  r«P°°aible  organization 
HSWmWnn  F0R  pR0Gpja  IKpEOTQENis ; 

Personnel  —    (a)      Ro         . 

aalarles   and   Increase   ..,      ?*intal»   surveillance   .     pi, 7   5."°"""   of 
Ital   to   cotoete   s  salaries   as   needed   to  „,!„»      ?  I  Clan/Psychiatrist 

aad  LS™;  svs8       In?lMK«  an  Affliu^e  Ac"lonPrltl0nS  Creatsd  »»^r 
personnel. ^  *  SySte™  °f  P-r  review  tor  an'cf  '  "es^oT^    ^   DS^" 

o0nes   0i    Professional 

sPnngs   State   HoJrrt-J  V      /    f  responsibilities    for   t-  SS   acti°n 

clature   for  tt*llZt         '       (c)      Continue    efforts    lTJ.\,l "eatfflent    at   Warn 

statistics    throughout   the   instJtutlo"s    Sf  L^  *•  "^  — 

"a   dllD   to  minimize   na-na^      i 


,;:^.-  ^.1.,,.,,.^  ..,^„„.._ 


.    •  ?s;te£  s  s^-ssr^ --  -«  to  various  1 .  aGencies. 

mended  In  1978  Montana  Comprehensive  CSJ  SL?StCn  '' '   '   "^  4*   a<"   "«"»-' 
for.  management   information  system  tha Tinllltll  J/13"5      (e)      DehioP  a  «ni- 
with   state  and   federal   reporting   requirement^ *S   *ina?ci*l   d«.   compatible 
pital   and   Community  Mental  Health  Centers   si koll/V    J™  Sprin*S   State  Eos- 
funding   system  geared    toward   unifvin"  til  t°.    ?e   funded   thr°ugh  a  single 
programs    (this   recommendation   plumes   tt"   -^  f   C0^nity4aScd 

and  community  programs   can  and  must  tl  .vj«    ln^vatfio^  of   institutional 
Attorney  frora  Warra  SprlnR8  8^^^^'      (g)      R— 1  of  Patients' 
souxce  of  position   funding   can   be   found!  "    SOOn   3S   3n   alternative 

^^^iHS_and_Certiflcation  —    (»>      r      ,■ 

accreditation  by  Joint  Commission  on  Intl***    *  5°"*   t0  neet   standards   for 

Legislation  -*■   (a)      Pa-rf-*,,*      ^. 
•        jteaT-Health,   Res^S^^L^'f  ^  ""^  CC—   - 

in  joint   treatment   planning   to   for,"  anTL      i  (   T"^   °f   Institutions) 

treatment,    and  discharge  policies ^heJeov  T,     t      ^  dia^ost1^    admission, 
mutual  problems,    reaching  agreemen on  def?^        g  ^  dialoS-  surrounding 
opportunities   for  discussion  of  InterJelaS  °f  tmM'   and  P™*ding     § 

txnue  quarterly  monitoring   and   reporting  of      C°?CernS  £*d   issues;      (b)      ?on- 
riately  admitted   to  Warm  Iprings  StltTLJ -IT'T^  haVe  been  inapprop- 
Hospital  should  participate  with  thfother^5      5°     Wara  SP-ngs  State/     . 
System  xn  a  unified  patient-management  plan ?»l     s        'J6  M°ntana  Mental  Health 
system  to   follow  the   patient   from  the  .oLt      "  "OUld   lnClude   a   backing 

astern  to   the  point-of-exit;       (™     ^ITtX^rl  ±nt°   the  mental  healfh 
provxde   that   admissions   to  Warm  Springs^!  I        ^   Sh°Uld  be   chan^   to 
^unxty-based   facility   in  a   c^SS^^Sr^^  STSfei   plan 
i^BSZ^ngePlannins;  — .      A    rnmnl  Qf.      , 

!?feTns^«^W£IiS^j*» to  b5 developed  *  *• 

concerning  the  rele  of  Institution*  ,  J      ll>  the  prof essionala  in  t„e  flelj 

the  proven  of  -^taJrS*^0^^,^?^^1"  "^  "^«   « 

j.j.jr    ux  wxtnxn   the  next   ten  years 

£°^^tioWR^^  __ 

General  Hospital  UUi)  to  meet  LifiVsafJ*  .*  "F*?8  the  rsnovation  of 
gas  lines  and  loop  water  mains-  Mr^ll  »?**''      (b)   Replace  nat"ral 

grounds  improvements,  street  navinV   Co??lnue  the  existing  .program  of 
existing  employee  housing  a^r^lf*   £   *'  T   Sidewal^   (J)   Remodei 
fill  area  on  Fish  and  Game  proper^   (f ^IT^T''      W  ^t&^   tha  ^ 
201,535-541,301,  304,  306,  107?  SO?'  507   50*   )V°°fS  °n  h^ld^s;   303, 
in  some  hospital  areas.  '    ?'    5°8;   C«)   Relocate  water  lines 

CARE  AND  CUSTODY  PROGRAM,  Code  12  . 

Disbursements:   $7,635  682 

SSS^^^r^2.*gf«  -  committed  to  the  concept  of  ' 
^an£-"   Adequate  physical  care  of  af   S"Y1CeS  tQ  "aldent  patients.   Care 
sanitary  atmosphere!  aS^^^SS?*11  Je  pr°V±ded  *»  -  ■*£, 
relief  from  pain  and  discomfort.   Patienf  will  V    Patlent's  »^  'or 
injury  and  infectious  disease.   Medical  Li   J*  ?,1V£n  Protection  from 
pat^ts.   Cu^tody^Mean^  Protection  in  III     f"  WU1  be  avail^le  to  all 
P-txents;  alecurl  environment  for  patiLts^ho  L°  ^  rightS  °f  lndiVidual 

patients  who  are  potentially  dangerous 
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to  themselves  and  others;  broad-spectrum  medical-psychiatric  services; 
placement  of  patients  in  appropriate  "prosthetic"  communities  within  the 
Warm  Springs  Institution  whenever  placement  in  a  less  restrictive  community 
environment  is  unfeasible;  long-term  environment  conducive  to  the  patient's 
self-respect,  comfort,  and  happiness,  whenever  placement  in  a  less  restrictive 
environment  is  unfeasible. 

PROGRAM  BENEFITS  /  ACCOMPLISHMENTS: 

Survey  reports  indicate  maintenance  of  sanitation  and  infection  control  at 
Warm  Springs  State  Hospital. 

Protection  of  patient  care  and  treatment  rights. 

Remodeling  of  Warren  Building  was  completed  and  is  currently  used  for  housing 
of  Extended  Treatment  Unit  patients. 

Childrens  Unit  moved  to  Unit  66/67  providing  a  more  secure  and  safe -.facility. 

Consolidation  of  Medical-Surgical  Unit  with  Galen  State  Hospital. 

Movement  of  patients  from  Mussigbrod  49/50  to  refurbished  Unit  85/86. 

Direct  Care  staffing  patterns  were  established  and  Implemented. 

Consolidation  of  patient  population  based  upon  diagnostic  and  treatment  needs. 

Dental  assessment  on  every  newly  admitted  patient. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS: 

Maintenance  of  adequate  level  of  staff  and  facilities. 

Bolton  Building  to  be  used  for  patient  therapy  rather  than  patients'  residence 
unit. 

Remodel  General  Hospital  (205)  to  accommodate  excess  of  patient  population 
from  Bolton  Building. 

Establish  Crisis  Intervention  Team. 

DEVELOPMENTAL  SERVICES ,  Code  13  Disbursements:  $1,839,208 

DESCRIPTION:   An  individual  treatment  plan  is  developed  for  each  patient. 
The  treatment  plan  describes  appropriate  psychiatric  intervention  and  approaches 
designed  to  return  the  patient  to  optimum  functioning.   Goals  for  patients  are 
stated  in  each  treatment  plan.   These  goals  focus  on  outcomes  such  as  amelio- 
rating thought  disorders,  emotional  discomforts,  social  functioning  deficits, 
language  impairments,  and  vocational  handicaps  in  Warm  Springs  State  Hospital 
patients.   The  goals  are  directed  and  implemented  toward  improving  the  indiv- 
idual patient's  functioning  over  a  wide  range  of  possible  coping  skills. 

PROGRAM  BENEFITS  /  ACCOMPLISHMENTS: 

Implementation  of  milieu  therapy  and  team  treatment  concepts. 

Establishment  of  non-medical  unit  directorships  in  line  with  reorganization 
concepts. 
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Transfer  of  Intensive  Treatment  ij„it  fun^f-innes  tn   ci  „>-*-  <r    T-  . 
r,cr>anirnHnn  ' *"  lunctJ^ns  to  S^t  Term  Unit  under 


Progress  toward  meeting  standards  of  "ind-?  vidnal  i,0j"  ♦. 

in  38-13   r  r  m   i  q/  t         >  j      individualized   treatment  as  described 

•in  Jb  13,  R.C.M.,  1947  as  amended;  implementation  of  an  individualized 
treatment  program  in  regard  to  every  patient-  rrmMn  !/«  T  dualized 
assure  that  treatment  pLr^in,  1   ^  ,    'j ?°?tlnuous  evaluation  to 

Programming  i?  truly  individualized  for  each  patient. 

Decentralization  of  Rehabilitation  services  in  ord.r  *„  m 

activity  programs  directly  to  patients  ^their  residence  unit      ^  "" 

i:lljziTT^:i  dSctiy,LTchirrt.un,t-educationai  ™  •** 

funds  to  establish  VTR,  P-o^i^^^^^^ 

graduate  level  clinical  £™£*   tot^'^?"™''      *****   ^ 

iz:i:i;rroV:a±son  between  wara s^^ s—  h-p^i  ^  ?ztient 

^^^^^J^^   2S-  --  S-lines  for 

s^e^  -Tltati°n  —-agonal 

facilities.  2  Kealth  ReSlons,  including  nursing  home 

Patient  Dopulatio^s  within  t-roi  ^m-^^.    •  »_ 

Abolishment  of  regional  system  and  reoreanizaM ™  ,f  t  -   , 
separate  or  assign  patients  according  T  7  clinical  services  to 

bring  about  better  utilizatioT \f   almtieTanl  Sf^Y*^  "*  t0 
several  new  units  were  created-   Intake  Dn 7 J  S  !*  '       reorganization 
Extended  Treatment  Unit,  Prerelease  Unit!  Treatment  Unit, 

Establishm  ent  of  (Duality  Assursnro  n^o-*.      r 

development,  technical  assistance  i^icTY"  f^3*  eva^tion,  policy 

nation.  sistance,  inservice  education,  and  nursing  coordi- 

Decentralization  of  clinical  departments.  '■ 

■    Sl1'^"1"  C0I,CaC"  b"Keen  Child"«'=  "^t  -d  the  Great  Falls 


—  S  — 


o^;;r^1:nt.level  s>—  °f «—« t.  „,.,  u„Je,  crMted  uii 

BBH,OM™"  «»  «WCM»  WW,,, 
Develop  improved  s 

Clarify  the  role  of  Warm  S   r 

network  o£  MontaM  MeM>1  Prtjg,  j£*  Hj*iW  in  relation  ^  the  ^^ 

Continue  development  of  coopers, 

from  University  of  Monf.n^  «     e  education  pro-rams  4 

Montana  eduS^!^^^*^  8tat«  ^iver'i't^  anTo^1"8  per80nn^ 

Program.  institutions;  establish  Clinical  Psvri,  i   r  approPr^ 

Sycholo8y  Internship 
Expand  Independent  Living  program 

r„  m  f°Ur  tre*tment  phases  « 

Continue  exploring  ways  and  means  to  1 

seriously  mentally  ill  patients    °  ^^^  ca"  ««*  treatment  services  to 

Continue  efforts  to  reorient  iW-r-  .• 

vxding  active  psychiatric  treatment ^n™*1   Servic^  toward  the  goal  of 
P-txents,  to  patients  who  Eay       "  «utel?  °*  chronically  mfntallv  i,T 
Patients  who  present  -Peci^^^J*  «  long-term  ^^^ 

Conprehensive  staff  develora,».,f 

specific  treatment  nodalUW?  '  ^  t0  """« ••  «-«  co.patencies  ^ 

Continue  participation   in   the   To 

the  Community  Support  Program    ■ 
Reestablish   Sensory  Integration   p 

r°Sram  f°r   Schi2°P^enic   parents 
Continue  effort-*   *n  „        j  .  acs' 

"  t0  Pr°Vlde  ^«vidMli«d  treatment 
COMrniTT-RELAIED   SEKVfCES   FROCKS,    Coda  14 

MSCHPTOW:     fer„  SprInss  Star     „  "«*<«— t..      $135,521 

patients   to   1^cc  f    •  sPrmgs   State  Hosoit*!      W   ,   £        e   care  and 

provides  tr„  rest^tive  environments,     to  ^  ln"  transf"ring 

proving   training,    technical   assign,/        ,  Springs   State  Hosnitpl      i 

itate  readjustment  of   the  patient  T  tt'   ***  Public   education   t        P     wf 
in   reducing   the  occurrence^  Sa'ro-    **"  connau»*ty  environment- C<M  ^^ 
Springs   State  Hospital-       (J      lnapproPriate  admission   of  uati^S  i     „     aSS1St 
of  care  between  Warm^riigs   S^te^   ^^^n,    accounLbili ty     Id    "" 

pate  in  ™ty  p--ssfsorsttn:  ffj^o^trs^^3^^ 
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PROGRAM  BENEFITS  /  ACCOMPLISHMENTS: 

Maintained  coordination  between  p.m  c^ 

Mental  Health  Centers  in  regard  to^rS^ StatVHo? ^  «*  Community 

garci  to  preadmission  and  aftercare  planning. 

Questionnaires  sent  to  community  asencie*  f«^  ^ 

referral  mechanism  on  adnission  and  dislharge.     PUrP°Se  °f  *"**<"***   »• 

Admission  policy  was  distributed  to  community  agencies. 
Continued  transfer  of  na  *-■»««,«.*,  ..  » 

River  School  and  Hospi^l  "^  to   tt^  "^   '«  "»  ^  *»"« 

settings.  P  a1'  3nd  t0  °ther  "»re  appropriate  or  less  restrictive 

Continued  reduction  r>f  <-■■„.=,  tt    r. 

achieve  "deinstitutioL  iLSol"  S«St"V°;Plt"1  Pa"e"  «—  c° 

of  Institutions  and  the  ta    aS"  Stiv  Deo  "?"""  Sl"'  »*«'-« 

release  of  inappropriateiy  admitted  patL«s   "^"""^  "•"tinning 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS :  ' 

Continue  cooperative  niotin<«»  *   ,.» 

patients,   inciting  geiat'ic  and  d^lf^  ??  *?»«*— «^T  fitted 

l  .  oo^-J--1-a'-^-L(_     ana     QevelO"jvnon^p1  ]»-l).-ii      j  , 

not  seriously  mentally  ill.  eiopmentally  disaoled  patients  who  are 

t^^^^-tj^^;^:   -  Spkn88  State 

Develop  and  distribute  Discharge  Policv  m   r™    i* 

ol,Be  roxxcy  to  Community  agencies. 

RECREATION  .HALL  AND  CANTEEN  PROGRAM,  Code  15 

'      ■LJ  Disbursements:   $98,918 

DESCRIPTION:   The  Recreation  Ran    j  „ 
and  relaxing  area  in  which  Patient   ?*<*?   Pr°8r»  Pr°Vides  a  ""ft* 
fountain  services,  and  sundry  itll   3n\ V1Sltors  *^  *>■  supplied  snacks, 
The  primary  objective^  of  th7program  il T^JT*7'    ^^   ^   *«■*»••«. 
withdrawn  patients  by  ^l««lnS"S«tSltL^5OU'5'   *  rehabilita^  of 
purchases  and  to  participate  L  act^M     I      Se  patients  to  »ake 
those  encountered'in  n^^JEZ^jg**^^^   '"-*"-« 

PROGRAM  BENEFITS  /  ACCOMPLISHMENTS 

Grammar  School  in  the  Recreat-inn  R„-fiJ4 

School  District.   This  area  his  Wn  f  ^  ?!  PhaS6d  int°  the  Anaconda 

therapy  area  for  patients  *"**  lnt0  *  l0U^e  and  occupational 

Maintained  a  break-even  point  in  Canteen  operations. 
RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS: 
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